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WestLB Sustainability Report 2005

The 2005 report is the first Sustainability Report of the WestLB Group. 
WestLB AG — which accounts for 85.2 percent of the Group’s total assets and
is thus the largest Group company — published detailed reports on its envi-
ronmental protection activities on the Internet already back in 2001, 2002 and
2003. 

The present report generally refers to the WestLB Group. Going forward, we
intend this Sustainability Report to cover the other subsidiaries included in the
consolidated financial statements (see below). Key figures and historical data
are shown for fiscal years (calendar years) 2002, 2003 and 2004 but have not
yet been consolidated for the whole Group in all areas. Environmental and so-
cial data, for instance, refer only to WestLB AG’s German branches (48 percent
of the WestLB Group’s headcount).

This report is the first report by a German financial services provider to be pre-
pared in accordance with the Global Reporting Initiative’s Sustainability
Reporting Guidelines (GRI). An index shows how we have met these requirements
(cf. back cover flip page). We also derived important input from the interviews
with selected stakeholders held before the preparation of the present report.
Some of the key statements from these interviews are published in the report;
a summary of the results is provided on the Internet. A more systematic ap-
proach to collecting and assessing stakeholder requirements is planned for the
coming years.

More information on WestLB, e.g. on the structure of the WestLB Group or on
the subsidiaries of WestLB AG, is provided in the latest Annual Report, which
is available on the Internet.

WestLB’s main subsidiaries include WestLB International Luxembourg, Westdeutsche 

ImmobilienBank, WestLB Ireland, WestLB Covered Bond Bank, WestLB (Italia) Finanziaria,

Banco WestLB do Brasil.

About This Report

1 www.globalreporting.org

2 www.westlb.com > About us 

> Sustainability > WestLB in dialogue

3 www.westlb.com > Investor Relations 

> Financial Information 

> Financial Reports
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GRI Report Content (Key Indicators) Page

1.1 Vision and strategy 2/3, 7–11

1.2 Statement by the CEO 2/3

Organisational Profile

2.1 Name of the company 4

2.2 Major products and services 4/5

2.3 Company structure 4/5

2.4 Major business areas 4/5

2.5 Countries in which the company has operations* 5, 35, AR 9

2.6 Ownership structure 5

2.7 Markets served 35, AR 9

2.8 Scale of the company 4/5

2.9 List of stakeholders 13

2.10 Contact person for the report 56

2.11 Reporting period cover page 2

2.12 Date of most recent report cover page 2

2.13 Boundaries of the report  cover page 2

2.14 Significant changes cover page 2

2.15 Joint ventures, subsidiaries, etc. in the report cover page 2

2.16 Restatements of information cover page 2, 51

2.17 Decisions not to apply GRI principles not applicable

2.18 Criteria/definitions for costs and benefits* 7, 10/11, 28

2.19 Changes in measurement methods cover page 2, 51

2.20 Accuracy and completeness of the report* cover page 2, 11, 13

2.21 Independent assurance of the report none

2.22 Access to additional information entire document

Governance Structure and Management System

3.1 Governance structure, including responsibilities for sustainability 9

3.2 Independence of the Supervisory Board 8

3.3 Expertise of the Executive Board in terms of sustainability issues 9–11

3.4 Board-level processes for monitoring environmental,
economic and social risks and opportunities 9

3.5 Linkage between executive compensation and achievement 
of the company’s sustainability goals not intended at WestLB

3.6 Organisational structure for sustainability policy 9

3.7 Corporate mission and values 5, 7, 28/29, 37

3.8 Shareholder recommendations to the Managing Board 57

3.9 Identification of stakeholders* 12/13

3.10 Consideration of stakeholder interests 12/13

3.11 Stakeholder feedback 12/13, 18, 22

3.12 Use of feedback from stakeholders 9, 17/18, 23

3.13 Consideration of the precautionary 
principle 9–12, 17–22, 25, 33, 36/37

3.14 Participation in external initiatives 4, 13, 17

3.15 Memberships in industry and business associations 4

3.16 Management of upstream and downstream impacts 
(e.g. supply chain management)* 11

3.17 Management of indirect impacts 9–11, 18–22

3.18 Changes involving locations of operations or activities 4, 16

3.19 Sustainability programmes and procedures 10–13, 18–22, 31, 42, 54/55

3.20 Certification status pertaining to sustainability mgmt. systems 57

Economic Performance Indicators

EC1 Net revenue 5

EC2 Geographic breakdown of markets 2/3, 16, 18, AR 9, AR 35

EC3 Costs of all goods, materials and services purchased 57

EC4 Contracts paid on-time in percent 11

EC5 Employee compensation  (wages, social benefits) 33, 48, 50

EC6 Distributions to providers of capital 48

EC7 Changes in retained earnings* 48

EC8 Total sum of all tax payments by country* 37, 48

EC9 State subsidies/grants by country 37

EC10 Donations to community and civil associations 38/39, 48

Environmental Performance Indicators

EN1 Total materials use other than water, by type 44, 53

EN2 Utilisation of waste materials* 44

EN3 Direct energy use (according to primary source) 51

EN4 Indirect energy use not applicable

EN5 Water use 53

EN6 Land areas used in biodiversity-rich habitats 57

EN7 Major impacts on biodiversity 17–19

EN8 Emissions of climate-relevant gases 45, 52

EN9 Ozone-depleting substances not applicable at banks

EN10 NOx, SOx, and other significant air emissions not applicable at banks

EN11 Waste volume by type and method of disposal 53

EN12 Significant discharges to water by type only sanitary sewage

EN13 Significant spills of chemicals, oils, etc. none

EN14 Environmental impact of services 15–22, 24/25

EN15 Recycling of products 44

EN16 Fines for non-compliance with legal environmental regulations 42

Social Performance Indicators: Working Conditions

LA1 Breakdown of workforce by region 5

LA2 Workforce fluctuation and job creation by region* 30, 49

LA3 Percentage of employees represented by trade unions or 
covered by collective bargaining agreements* 50

LA4 Consultation with employees in operational decisions 30, 50

LA5 Documentation of occupational accidents and diseases* 50

LA6 Formal committees on health and safety issues 33

LA7 Injuries, absentee rates and work-related fatalities* 50

LA8 Principles and policies on HIV/AIDS 57

LA9 Training hours by employee category* 50

LA10 Principles and policies on equal opportunity 28–30

LA11 Composition of Senior Management and the Managing Board 
(gender/culture) 3

Social Performance Indicators: Human Rights

HR1 Principles and policies on monitoring human rights 17–20

HR2 Consideration pertaining to investments/procurement* 17–20

HR3 Principles/policies in respect of the supply chain* 11

HR4 Principles and policies for preventing discrimination 19, 28/29

HR5 Assurance of freedom of association within the company* 50

HR6 Principles/measures related to the prevention external: 19
of child labour internal: not applicable at banks

HR7 Principles/measures related to the prevention  external: 17–20
of forced labour* internal: not applicable at banks

Social Performance Indicators: Society

SO1 Policy on managing impacts on areas affected by activities 9–13, 36/37

SO2 Principles/measures related to the prevention of corruption 36/37

SO3 Principles/measures rel. to political lobbying and contributions 37

Social Performance Indicators: Responsibility for Products and Services

PR1 Principles related to health and safety of customers* 36/37

PR2 Principles/measures related to product information and 
labeling 18–21, 24/25

PR3 Principles/measures related to consumer privacy* 36/37

AR Annual Report 2004

* No complete presentation as per GRI criteria or only examples

Index according to GRI (Global Reporting Initiative)
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Implementation of the Ten Principles of the Global Compact

United Nations Secretary-General Kofi Annan’s initiative for a “global pact” (Global Compact) is designed to intensify the 

cooperation between the United Nations (UN), labour and civil society for more effective implementation of the UN’s key 

objectives. The Secretary-General asks companies to embrace, support and enact, within their sphere of responsibility, ten

principles derived from the UN’s key objectives:

Principles of the Global Compact Examples of implementation at WestLB

Human Rights

Principle 1 Businesses should support and respect the protection of international human rights 
within their sphere of influence; and

Principle 2 make sure they are not complicit in human rights abuses.

Labour

Principle 3 Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining; as well as for:

Principle 4 the elimination of all forms of forced and compulsory labour;

Principle 5 the effective abolition of child labour; and

Principle 6 the elimination of discrimination in respect of employment and occupation.

Environment

Principle 7 Businesses should support a precautionary approach to environmental challenges;

Principle 8 undertake initiatives to promote greater environmental responsibility; and

Principle 9 encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption

Principle 10 Businesses should work against corruption in all its forms, including extortion and bribery.

2.21 Independent assurance of the report: None. For time reasons, the present Report has not been verified externally. This

is being considered for the next report.

3.8 Shareholder recommendations to the Managing Board: All WestLB shares are held by six institutional shareholders,

who all sit on WestLB’s Supervisory Board. Shareholder recommendations are thus made to WestLB’s Managing Board

in the context of the Supervisory Board’s advisory activity.

3.20 Status of certification pertaining to environmental and social management systems: Certification to EMAS/ISO 14001

as well as a “Job & Family” audit are being prepared.

EC3 Cost of all goods, materials, and services purchased: These costs totalled EUR 601 million in 2004.

EN6 Land owned, leased, or managed in biodiversity-rich habitats: None. As a financial service provider, we use only 

office buildings in urban environments and have therefore no direct influence on biodiversity-rich habitats.

LA8 Description of policies or programmes on HIV/AIDS: Most of WestLB’s employees work in Europe and are therefore

affected by this global problem only in isolated cases. Given that the Sustainability Report addresses only the most

relevant topics for the Group, HIV/AIDS are not covered by the report.

Information on GRI Core Indicators Not 
Presented in This Report

Page

5, 17

17–22

30, 50

17 (under the Equator Principles)

19

28–30

16–22, 41–45

17, 24/25

22

36/37
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WestLB has a clear mission in place and an effective management sys-
tem designed to put our goals into practise. At WestLB, responsible 
action is coordinated centrally and is a fundamental principle in all 
divisions.
“Sustainability Management” 9

Acting Responsibly 14

To contribute to responsible development, it is important that we imple-
ment our Sustainability Principles in our core business. This is in our
own best interest.
“Equator Principles” 17

Respect at Work 26

The values we represent as a company and institution should also be
practised internally. This is the only way to work together efficiently and
align our day-to-day actions with the needs of tomorrow.
“A Fair Company” 29

Shaping the Future 34

The more influential a company is, the more it should strive to be a good
corporate citizen. To live up to this obligation, WestLB has committed
itself to doing business with integrity and to being instrumental in the
creation and maintenance of a sustainable environment.
“Working With Disadvantaged Youths” 39

Creating Quality of Life 40

Sparing use of resources not only helps make a company’s operations
more efficient but is also conducive to greater quality of life.
“The Sustainable Canteen” 43

Knowing the Way 46

Good management involves regular assessments of what has been
achieved. This is the only way to encourage maximum performance and
map out a clear road for the future.

Contacts 56

GRI Index Backside flap

Company Profile: 

Management:

Focus:

Core Business:

Focus:

Employees:

Focus:

Society:

Focus:

Environment:

Focus:

Data and Objectives:

Table of Contents



WestLB Sustainability Report 20052

What you have before you is WestLB’s first Sustainability Report. This report is an important mile-
stone for us and for our strategy, as it is WestLB’s intention to become Germany’s leading finan-
cial institution in terms of sustainability in the coming years. We build on a well-established and
acknowledged environmental management system. Also, our sustainability research service has built
an excellent reputation among our clients in recent years and thus contributed to our success in
business.

Sustainability today plays an increasingly important role in our core business — not only because
we see it as a source of future income, but also because it is a response to changed requirements
and public criticism. As one of the world’s leading finance providers to energy and infrastructure
projects, we were the target of strong criticism from non-governmental organisations when we fund-
ed the construction of a pipeline in Ecuador, for instance.

In future, we no longer want to ask ourselves the question of whether such criticism is justified or
not. Needless to say, we are convinced that the expansion of infrastructures around the world will
lead to greater prosperity and that project finance can thus make an important contribution to sustain-
able development. But we have understood that these projects will be successful only if they are
realised in a constructive dialogue with the people directly affected as well as our stakeholders.

To achieve this, as an important player we must implement an established controlling process. This
way, we will also protect our shareholders’ investment and reputation.

Controlling mechanisms are also necessary to effectively exploit the opportunities offered by sus-
tainable development — through new products geared to changing market requirements and through
a Human Resources policy that counteracts the demographic change, offers individual opportuni-
ties and provides motivation.

In 2003, we adopted Sustainability Principles and subsequently set up a dedicated department to
control their implementation. We have also adopted the Equator Principles, which give the public
a benchmark to measure our project finance activities. By signing the United Nations’ Global Com-
pact in March 2005, we have clearly committed ourselves to implementing the principles of good
corporate citizenship.

Despite globalisation, we will not forget that our home market is in North Rhine-Westphalia. To
some 120 savings banks, including those in Brandenburg, we are an important partner in their busi-
ness with retail customers and small and medium-sized businesses. In the context of this business
model, we are committed to supporting structural change in this region also via the mid-market.
Problems such as Germany’s growing unemployment, tighter municipal budgets and declining birth
rate are challenges which politics alone cannot master.

Foreword
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Dr. Thomas R. Fischer

Chairman of the Managing Board

Dr. Norbert Emmerich

Vice Chairman of the Managing Board
Corporate Banking & Sparkassen

Dr. Matthijs van den Adel

Risk Management

Klaus Michael Geiger

Operations

Dr. Hans-Jürgen Niehaus

Finance & Controlling

Dr. Manfred Puffer

Investment Banking

Rainer Schmitz

Human Resources & Investment Banking*

Robert Stein

Asset Liability Management
Private Banking & Asset Management

* responsible for Research & Equity Markets

WestLB contributes to solving these problems in a constructive and forward-looking manner — as
is expected of a good corporate citizen. In this context, small and medium-sized businesses, in par-
ticular, will be impacted by the new capital adequacy requirements (Basle II), which make more
stringent demands on banks’ lending policies. As we know only too well that sustainable develop-
ment is dependent on a stable environment, WestLB is determined to remain a fair and competent
partner to medium-sized enterprises also in future.

Building on our sustainability efforts, we have set ourselves the following objectives:

� Implement sustainability in our core business in a way which allows us to minimise risks and
exploit opportunities.

� Be a good employer and invest in training, further education and the promotion of equal 
opportunities.

� Support structural change in the home regions that are important to us.
� Be respected as a fair business partner throughout the world.

We have set out on the road towards these goals. Read this report to see for yourself how far we
have advanced. The present report was prepared in accordance with the Global Reporting Initia-
tive’s (GRI) Sustainability Reporting Guidelines and provides a fair view of WestLB’s economic, en-
vironmental and social achievements. In two years’ time, we will report on the further progress made.

In the meantime, we will be happy to receive your criticism and suggestions.
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standings and, hence, allowed them
to borrow at favourable terms in the
capital market. However, the Euro-
pean Commission ruled that this con-
stituted a distortion of competition be-
tween public and private banks.

New Positioning

Going forward, WestLB will position
itself as a European commercial bank
with a strong presence in the major
international financial centres. In a
close alliance with North Rhine-West-
phalia’s and Brandenburg’s approxi-
mately 120 savings banks, WestLB AG
represents a new type of universal
bank. Based on its capital market ex-
pertise and its position as a respect-
ed player in the international financial
markets, WestLB provides the sav-
ings banks as well as large mid-mar-
ket clients with a range of attractive
products and services. Since April
2005, the Bank’s Private Banking unit
has offered its services to high net
worth private clients.

To achieve the core capital ratio of at
least 7 percent required for a good
rating, WestLB increased its capital by
EUR 1.5 billion in 2004 (supported by
the two savings banks associations that
are co-owners of WestLB). WestLB
has branches, representative offices
and subsidiaries in 26 countries
throughout the world. The Bank’s
core businesses include lending to
medium-sized clients, specialised 
finance, asset management, private
equity and mezzanine finance.

Headquartered in Düsseldorf and
Münster (North Rhine-Westphalia),
WestLB AG is a commercial bank and
the central institution of the savings
banks. WestLB AG and 426 affiliated
companies make up the WestLB
Group; of these companies, 79 are in-
cluded in the consolidated financial
statements. Total assets of EUR 253.8
billion (Dec. 31, 2004) make us one of
Germany’s leading financial service
providers (No. 9 according to “Finan-
cial Times Deutschland”). Accounting
for 84.6 percent of the consolidated
total assets, WestLB AG dominates
the Group’s business activities.

The new WestLB AG emerged from
the former Westdeutsche Landesbank
Girozentrale in 2002, when the lat-
ter’s mission under public-law was
transferred to the newly established
Landesbank Nordrhein-Westfalen
(today’s NRW.BANK), which is now
the development bank of the State of
North Rhine-Westphalia. The division
was due to the abolition of Germany’s
traditional “Institutional Liability” 
and “Guarantor Liability” guarantee
schemes for Landesbanks and savings
banks after July 18, 2005. These guar-
antee schemes traditionally provided
these banks with very good credit

Company Profile

The new WestLB accepts the challenges of our

times proactively and constructively. We consider

the changing environment and new questions as 

an opportunity to take new approaches and shape

tomorrow’s world.

WestLB AG Memberships

The Association of German Public 

Sector Banks, VÖB 

www.voeb.de

German Savings Banks Association, DSGV 

www.dsgv.de

Equator Principles

www.equator-principles.com

European Social Investment Forum

www.eurosif.org

Financial Institutions Initiative of the 

United Nations Environment Programme

www.unepfi.org

Global Compact

www.globalcompact.org

Initiativkreis Ruhrgebiet

www.i-r.de

Verein für Umweltmanagement in Ban-

ken, Sparkassen und Versicherungen

www.vfu.de



WestLB Sustainability Report 2005 5

The new WestLB is committed to sus-
tainable development — also out of
responsibility towards its owners. This
will help to exploit new business op-
portunities, minimise emerging risks
and maintain acceptance by society.
The framework is defined by the Unit-
ed Nations’ Millennium Development
Goals at global level, by the Strategies
on Sustainability and Corporate Social
Responsibility (CSR) at European level
and by the Federal Government’s
Sustainability Strategy at domestic
level.

External Ratings

Given that WestLB is not listed on the
stock exchange, the Bank has rarely
been rated by sustainability-oriented
rating agencies. Where WestLB was
included in occasional rankings, the
results were quite positive:

In a rating of European banks con-
ducted by Scoris in 2004, WestLB
was ranked second among 43 insti-
tutions. 

In a comparison of forest conversion
and forest management standards
conducted by oekom research in 2003
(on behalf of the WWF Deutschland
environmental foundation) WestLB
was ranked sixth among eight banks.

In early 2005, the “Enhanced Ana-
lytics Initiative“ (EAI) singled out 
WestLB as one of seven banks with
the best “Extra Financial Research”
(cf. page 24).

CONSOLIDATED TOTAL ASSETS AND NET PROFIT 2002–2004

Year Total assets Net profit

2002 EUR 265.6 bn EUR –1.7 bn

2003 EUR 256.2 bn EUR –1.9 bn

2004 EUR 253.8 bn EUR –1.2 bn

RESULTS FROM ORDINARY ACTIVITIES BY SEGMENTS 2004

Lending EUR 53.3 m 

Specialised Finance EUR 212.9 m 

Trading EUR 247.2 m 

Services EUR 19.4 m 

Equity Investments EUR 190.9 m 

Other segments EUR –215.1 m 

WestLB Group total EUR 508.6 m

WESTLB AG EMPLOYEES BY REGIONS 2004

Total: 5,132 employees (permanent employees as of Dec. 31, 2004), representing 72 percent of the Group’s 7,154

employees as of the end of 2004; 28 percent worked at other Group companies in Germany and abroad.

1 www.scoris.de

2 www.oekom-research.de

16% UK

5% Rest of Europe

8% USA

67% Germany

4% Asia/Pacific

SHAREHOLDERS OF WESTLB AG

(as of June 7, 2005)

30.335% Giro Association of 

the Rhineland

0.787% State of North Rhine-Westphalia

0.214% Regional Association of Rhineland

30.335% Giro Association of

Westphalia-Lippe

38.144% NRW.BANK 

(majority owner: State of

North Rhine-Westphalia)

0.214% Regional Association of

Westphalia-Lippe

1

2
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Headed by Foster Deibert, the Sustainability Management 

Department began operations in early 2004. Today, the six-strong

team coordinates all the tasks that are relevant for sustainable

banking activities.
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Management Core Business Employees Society Environment Data and ObjectivesManagement

Managing Sustainability

WestLB has a clear mission in place and an effective manage-

ment system designed to put our goals into practise. At WestLB,

responsible action is coordinated centrally and is a fundamental

principle in all divisions.

By putting sustainable development into practise, we ensure that

WestLB is accepted in the markets and by society. At the same

time, our pro-active approach to this process opens up new 

opportunities. Our intensive dialogue with a broad spectrum of

stakeholder groups, for instance, helps us identify trends at an

early stage and exploit them for our own benefit and that of our

clients.

By doing so, we aim to achieve consistent high profitability while

living up to our responsibility towards our owners, employees,

customers and external stakeholders, who rightfully expect us to

strike a balance between economic, ecological and social inter-

ests by using our ability to actively shape issues.
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responsible and transparent corporate
governance. WestLB AG’s Managing
Board and the Supervisory Board reg-
ularly report on compliance with these
rules. The rules themselves are also
monitored on an ongoing basis so as
to evolve them in compliance with
changing economic and legal require-
ments. Most recently, the corporate
governance rules were revised on
June 1, 2004.

In accordance with German Stock
Corporation Law, WestLB has a dual
management system, which assigns
distinct authorities to the Managing
Board and to the Supervisory Board.
Unlike the conventional international
system under which corporate manage-
ment and control are performed by a
single body (“Board”), Germany’s
dual system allows an independent
supervision of the Managing Board by
the Supervisory Board and its com-
mittees. The Managing Board regu-
larly accounts for its activities at meet-
ings with the full Supervisory Board
and at meetings with the Supervisory
Board’s individual committees.

Our compliance with these principles
in day-to-day business is supported by
our Sustainability Principles, the
Equator Principles (cf. page 17) and
the Financial Institutions Initiative of
the United Nations Environmental
Programme (UNEP). Our efforts are
based on responsible and transparent
corporate governance and on the sys-
tematic management of sustainability
risks and opportunities by our Sustain-
ability Management Department.

Transparency and Control

As a non-listed company, WestLB is
not subject to the requirements under
the German Corporate Governance
Code. In August 2002, we neverthe-
less established our own set of rules
based on this Code in order to ensure

Stricter Regulations

1 www.westlb.com > Investor Relations 

> Corporate Governance

Our Sustainability Principles

At WestLB, sustainability management

means actively taking economic, environmental and social aspects into account when

planning our activities;

is an integral element of our corporate activities and is constantly being evolved;

means developing sustainable products for our clients and promoting sustainable

activities at our clients; 

ensures compliance with acknowledged sustainability standards.

By endorsing the principles of the Global Compact,

WestLB has committed itself to embracing, supporting

and enacting a set of core values in the areas of human

rights, labour standards, the environment, and anti-

corruption. 

1
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Sustainability Principles Adopted

In 2003, the WestLB Managing Board
adopted Group-wide Sustainability
Principles and initiated the formation
of a dedicated Sustainability Manage-
ment Department (cf. “Focus”). This
was done not only in view of the
Group’s considerations about how
the sustainability aspect can be ad-
dressed more effectively. Growing
criticism from some stakeholders also
highlighted the need for a more sys-
tematic management of sustainabili-
ty-related risks and opportunities. In
June 2003, WestLB therefore adopt-
ed the Equator Principles, which im-
pose strict sustainability standards
on project finance (cf. page 17). We
joined the UNEP Financial Institu-
tions Initiative already back in 2002.

Management Core Business Employees Society Environment Data and Objectives

Sustainability Management

Only a few months after WestLB’s repositioning, the Managing Board de-

cided to implement sustainability even more strongly within the organisa-

tion and issued the Sustainability Principles to show the way. The new Sus-

tainability Management Department started work in early 2004 and has since

reported on key aspects on a monthly basis as well as on specific occasions

directly to the Managing Board. In addition to coordinating and control-

ling all of WestLB’s sustainability activities, the department is responsible

for evolving the Group-wide sustainability strategy as well as for open and

effective communication with the workforce and society. The department

has been given extensive competences including a right of veto in the con-

text of risk management.

The work of the Sustainability Management Department focuses on the com-

pliance with environmental and social standards in project finance and other

forms of finance. Moreover, the six-strong Department is responsible for

integrating sustainability aspects in WestLB’s other product units. The 

Department thus fulfils a cross-business unit function in implementing the

sustainability concept in all business units.

Focus

SUSTAINABILITY MANAGEMENT

Planing, Monitoring, 
Control

Sustainability 
Management

Involvement during 
Due Diligence

Socially Responsible 
Investment (SRI) Sustainability Funds Diversity Management/

Equal Opportunities

BU Board Office &
Group Development

BU Global
Specialised Finance BU Equity Markets BU Asset Management BU Human Resources

Development of 
Sustainability Strategy

Categorisation of
Projects

Monitoring and 
Compliance of Policies 

and Standards

Change Management
(Innovations, Ideas, etc.)

Communications for 
Sustainability

Monitoring of
Equator Principles

Research/Reports Carbon Disclosure
Project

Human Resources 
Development/

Health & Safety

Environmental Figures/
Environmental Report

BU Internal Services

Internal Environmental
Protection

Managing BoardCEO
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ages and coordinates various systems
and tools to pool and control these ac-
tivities.

Risk Management

WestLB’s risk management activities
are organised centrally and managed
by the Credit Risk Management unit,
whose Risk Committee monitors all
decisions relating to the loan portfo-
lio. In accordance with the Equator
Principles, proposed project financ-
ings with a total investment volume in
excess of USD 50 million must be
checked for environmental and social
risks and be approved before they
are submitted to the loan approving
departments. The required docu-
ments are examined by the Sustain-
ability Management Department.

In July 2005, the Managing Board
decided to include reputational risks
in the risk assessment process. The
Sustainability Management Depart-
ment analyses these risks in terms of
relevance for sustainability and will

Areas of Action Defined

As a globally operating bank, a large
employer and a major economic 
factor in North Rhine-Westphalia,
WestLB has defined the following
main areas of action under sustain-
ability aspects:

� Minimise risks in the core business
(specialised finance, corporate
loans)

� Exploit opportunities with the help
of forward-looking products (sus-
tainable investment)

� Contribute to clients’ sustainable
development (sustainable invest-
ment, loans, advice)

� Cut costs through effective in-
house environmental management

� Exploit opportunities by imple-
menting a Human Resources de-
velopment policy characterised by
fairness and respect

We will continue to concentrate our
efforts on these areas. The Sustain-
ability Management Department man-

SUSTAINABILITY ROADMAP

Environmental figures Guidelines for sustainable
development

Division of 
Westdeutsche Landesbank

Girozentrale 
into WestLB AG and 
Landesbank NRW

(NRW.BANK)

Eco Report 2002

Adoption of 
Equator Principles

Adoption of 
Sustainability Principles

Creation of the 
Sustainability 

Management Department

Equal Opportunities Plan
2004-2006

Company agreement 
“Fairness in the Workplace”

1997–1999 2000 2002 2003 2004

Eco Report 2001

Signing of 
UNEP declaration for 
financial institutions

Eco Report 2003

“I appreciate the fact that the develop-

ment of a sustainability management

system has been made the responsi-

bility of the Managing Board and that

the Bank has issued a set of Sustain-

ability Principles. I think that WestLB

has embarked on a good course.”

Bärbel Höhn, Minister of the Environment and

Nature Protection, Agriculture and Consumer

Protection in the State of North Rhine-Westphalia

(1995–2005)
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thus be closely involved in risk man-
agement going forward. The Depart-
ment’s recommendations form the
basis on which the decision-making
bodies and the Managing Board base
their assessments.

These regulations improve the iden-
tification, assessment and structuring
of risks for ourselves and for our
clients — both at the project level
and the company level. Moreover, an
integrated risk management system
that includes future scenarios can
help tap unused earnings potential
and thus contribute to our economic
success.

Environmental Management

WestLB has prepared corporate envi-
ronmental figures since 1997. In 2000,
the Bank adopted the standard form
of accounts of the “Verein für Umwelt-
management in Banken, Sparkassen
und Versicherungen (VfU)” (Associ-
ation for Environmental Management
in Banks and Insurance Companies”),

which has also had a strong influence
on the Global Reporting Initiative’s re-
quirements for financial service pro-
viders. This allows us to compare our
performance with that of other finan-
cial service providers and to identify
any shortcomings. Objectives for im-
provement, e.g. for the reduction in
resource consumption, are redefined
on an annual basis. Our achievements
in the area of environmental protec-
tion are highlighted in the Eco 
Reports for 2001 to 2003. 

Human Resources Management

In September 2003, our Human Re-
sources strategy, whose company-
wide implementation is managed by
the Human Resources unit, was
aligned with the new business mode
and the Human Resources develop-
ment systems and processes were 
revised. This process was accompa-
nied by the signing of several formal
agreements between management
and the Staff Council designed to fos-
ter a corporate culture characterised

by respect and tolerance (e.g. “Fair-
ness in the Workplace”, “Equal 
Opportunities Plan”). These agree-
ments greatly contributed to em-
ployees’ motivation and flexibility in
the implementation of the extensive
restructuring process (cf. page 30).

Supplier Management

WestLB’s future supplier manage-
ment system will assess suppliers
against standardised guidelines. We
have recently launched an initiative to
find out how environmental and social
criteria can be taken into account in
the procurement process. The word-
ing of our contracts is consistent with
generally accepted principles; in the
spirit of fairness, supplier invoices
are settled punctually if delivery is
made correctly.

Management Core Business Employees Society Environment Data and Objectives

First Sustainability Report

Signing of Global Compact

Purchasing guidelines with 
environmental and social standards

Ongoing internal training on the 
Equator Principles

Systematic stakeholder dialogue 
(series of sustainability meetings)

Group-wide data collection 
(environment and human resources)

Implementation of Equal Opportunities Plan

Gear donation and sponsoring policy 
to sustainability

2005 until 2007 until 2010

Continue development of 
sustainable investment

Start: Development of sector-specific 
and business segment-specific policies

Start of the semi-annual 
sustainability meetings

EMAS validation/ISO certificationEstablishment of a Sustainability Council
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An insight into the main expectations
of our stakeholders was provided by
interviews held with selected stake-
holders prior to the preparation of
the present Sustainability Report. The
detailed results are available on the
Internet. In brief, they expect us

� to live up to our Sustainability Prin-
ciples, integrate social and envi-
ronmental criteria into the core
business (project finance, lending,
asset management) and implement
a new culture of dialogue,

� to define and comply with our own
environmental protection, anti-cor-
ruption and human rights stand-
ards in those countries where the
legal framework and/or the en-
forcement process is insufficient,

� to show precisely how the decision-
making process went and what
shortcomings were identified by
WestLB employees on the occa-
sion of on-site visits to projects,

� to subject the project sponsors to
precise requirements regarding
compliance with environmental
and social standards and to make
these transparent.

An early analysis of stakeholder re-
quirements and a discussion geared
to a certain reconciliation of conflict-
ing interests helps us manage our
business more effectively and risk-
consciously. Moreover, outsiders’
views often provide valuable infor-
mation as to how we can act in an in-
novative and forward-looking man-
ner. Dialogue with stakeholders is
therefore both an early-warning sys-
tem and a trend indicator — some-
thing which is particularly important
for global players such as WestLB, as
they cannot solely rely on national
regulations, for instance, when doing
business in emerging markets.

Dialogue Initiated

1 www.westlb.com > About us 

> Sustainability > WestLB in dialogue

2 www.cdproject.net

The dialogue with our stakeholders is an integral 

element of effective sustainability management.

Their needs, requirements and criticism have a

strong influence on our reputation and our business

results. At the end of the day, we will be successful

only if our business activities are consistent with 

the expectations of our stakeholders.

“WestLB´s Equity Research Depart-

ment is one of the pioneers regarding

climate risks, we have learnt a great

deal from them. And vice versa, we

have heard that the dialogue was also

fruitful for WestLB.”

Christoph Bals, Germanwatch e.V.

1



WestLB Sustainability Report 2005 13

Interests also appear to conflict in
the discussion about the new Basle II
lending requirements. The changing
requirements will pose new chal-
lenges for banks and enterprises. In
the dialogue with our clients, we aim
to find solutions, e.g. by developing
new financing products (cf. page 23).

While we have already established
close contacts with some stakehold-
ers and have held many one-on-one
meetings — e.g. with representatives
of non-governmental organisations
(NGOs) — the installation of a sys-
tematic, broad dialogue takes time.
This effort started in May 2004, when
WestLB invited different groups to
discuss the risks inherent in project 

finance. In addition to regular group
meetings and the bilateral exchange
with certain NGOs, we plan to consti-
tute a Sustainability Advisory Council
in autumn 2005.

Integrating Stakeholder 

Requirements

An important element of our stake-
holder dialogue are regular meetings
between the Equator Principles banks
and NGOs. We are currently involved
in the refinement of the “Safeguard
Policies” of the International Finance
Corporation (IFC), a member of the
World Bank Group. In this new kind
of agreement process, the interests of
all groups involved are taken into ac-
count, while the final decision rests
with the IFC. Together with other fi-
nancial institutions, we are also in-
volved in the “Carbon Disclosure Pro-
ject”, which supports the corporate
disclosure of climate risks in accord-
ance with demands made by NGOs. 

Regular Exchange with Clients

For years, we have engaged in an
ongoing exchange with our clients.
We regularly invite them to special
events to discuss new challenges and
find joint solutions. In April 2004, for
instance, we discussed Germany’s
energy policy, and in November 2004,
the economic opportunities for German
companies in Eastern Europe.

Dialogue with Stakeholders Has

Started

Since we funded the “Oleoducto de
Crudos Pesados” (OCP) Pipeline in
Ecuador, South America (cf. page 18),
we have been under close scrutiny
from environmental and north-south
organisations. In the meantime, we
have installed processes and proce-
dures which are designed to ensure
compliance with high environmental
and social standards of the projects
we finance. 

Nevertheless, some of our current
projects are not spared criticism. We
aim to maintain a constructive dia-
logue to identify different interests,
create understanding for our posi-
tion and find solutions that go beyond
simple confrontation.

Management Core Business Employees Society Environment Data and Objectives

NGOs: Integrity, dialogue
and transparency,
willingness to 
cooperate

Authorities: Implementation of rules and 
regulations, support of re-
gional initiatives, role model

Citizens/Region: Integrity, 
political independence

Clients: Willingness to grant loans,
frequent contacts/visits,
swift response to inquiries

Employees: Respect, equal
opportunities,
future orienta-
tion, fair com-
pensation,
development
opportunities

Owners: Profitability, 
integrity

CONFLICTING INTERESTS SURROUNDING WESTLB 

WestLB

2
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Financed by WestLB, the ELNG Project in Idku on the Egyptian

coast is one of the world’s largest plants for the liquefaction of 

natural gas. Pipelines transport the liquid gas to the loading jetty,

from where it is shipped to Europe by tanker.
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Management Core Business Employees Society Environment Data and Objectives

Acting Responsibly

To contribute to responsible development, it is important that 

we implement our Sustainability Principles in our core business.

This is in our own best interest.

Our specialist expertise is in high demand when it comes to 

financing and structuring large-scale projects — we are one of

the world’s leading providers of project finance. Some of our 

international projects have been criticised by NGOs. We have

learned from this experience and will now focus our product-

related sustainability activities on all project finance.

We also want to take a pro-active approach to the development

of sustainable investment. Although our sustainability-oriented

funds still have a low volume, we are convinced that they have

great potential. In the area of research and analysis, sustainability

aspects already play an important role.
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port finance services, which range
from advice to structuring and ar-
ranging to the extension of loans.
These services are primarily used by
international corporations.

WestLB Project Finance

Accounting for 27 percent of the total
assets of the Specialised Finance unit,
project finance is of special impor-
tance. A market share of 2 percent
(2004) of the total market places
WestLB among the world’s leading
banks in this business segment. We
have constantly expanded our special
expertise over the past years. 

The Specialised Finance unit today ar-
ranges and structures projects all over
the world. As an arranger, WestLB 
is among the world’s leading banks,

Specialised finance is a solution to this
problem, as it ensures that building
contractors, suppliers, plant engi-
neers, energy companies and other
operators can realise their projects.
Without secure funding, such com-
prehensive projects would not even
be considered. WestLB offers its
clients project finance and pre-ex-

Specialised Finance

WestLB is active in a variety of business segments, the relevance of which for sustainability

differs considerably. In this report we focus on segments which involve special risks or 

opportunities for our company in the future and which may make a significant contribution

towards sustainable development. 

OVERVIEW OF BUSINESS SEGMENTS

Share in 
the Bank’s 

business
Relevance for
sustainability

Reputational
risk

Reputational 
opportunityProduct segments

7.4%Lending (incl. SMEs)

29.4%Specialised Finance

34.2%

Investment Banking
(incl. sustainable invest-
ment in the equity and
bond segment)

26.3%Equity Investments

2.7%

Asset Management (incl.
sustainable investment
in the asset manage-
ment/funds business)

0%Private Banking*

* operations restarted in Germany in April 2005

A globalised world needs transport infrastructure, energy 

supply and telecommunications networks. Today’s government

budget deficits often limit the funds available to make the 

required investments. On the other hand, hardly any company 

is able to finance such large-scale projects on its own.

� High relevance

� Medium relevance

� Low relevance
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Sectors in which WestLB has special
expertise include energy/power (incl.
wind power, solar energy, biomass) as
well as oil and gas, metals and min-
ing, infrastructure and telecommuni-
cations.

Major infrastructure measures always
entail some interference with nature.
Many projects also affect the — usu-
ally undocumented — rights of the
local population. To make our project
financings as environmentally and
socially beneficial as possible, we
have developed structures and mech-
anisms which are designed to ensure
maximum transparency of all process-
es and to help in complying with the
standards of the World Bank Group.
This is also a key interest of our stake-
holders. No-one would be served if we
were to give up our active role in se-
curing German commodity imports
while at the same time ensuring com-
pliance with certain socio-ecological
minimum standards.

which means it supports projects from
the very beginning, negotiates with
the groups involved and prepares the
syndication. As a participant, WestLB
merely provides the funds for the rea-
lisation of a project. Here, too, WestLB
is among the global top ten.

Management Core Business Employees Society Environment Data and Objectives

Equator Principles

Launched in June 2003, the Equator Principles are the first formal sus-

tainability principles for project finance and represent quite a remarkable

step in the financial sector. These environmental and social minimum stand-

ards apply to projects with a total investment volume in excess of USD 50

million. Among other things, they require projects to be classified by risk

categories A, B and C. For A and B projects, environmental assessments

are mandatory and an environmental management plan (EMP) must be ad-

hered to in the project phase.

The Equator Principles were developed at the initiative of WestLB and three

other banks as well as the International Finance Corporation (IFC) in

2002. Banks adopt and implement these principles voluntarily and act in-

dependently of the IFC or the World Bank. In the meantime, 31 financial

institutions have adopted the Equator Principles (May 2005). Between them,

these institutions account for approximately 80 percent of the global pro-

ject finance business.

As a leading provider of project finance worldwide, WestLB has installed

detailed controlling and decision-making mechanisms to put the Principles

into practise.

Focus

www.equator-principles.com
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edge in the project cycle — from the
development of sector-specific guide-
lines to the identification of risks in
the run-up to the project to the active
management of social and environmen-
tal risks in the course of the project.

Among the projects that have been
fully or almost completed and criti-
cised by NGOs is the Chad-Cameroon
Pipeline, because of the hazard it
poses to coastal rain forests in
Cameroon and — according to the
NGOs — because of insufficient com-
pensation for the local population.

Classification under the Equator

Principles 

Projects are classified in accordance
with the categories defined by the
Equator Principles and, in future, with
WestLB’s sector-specific policies.
Such classification is based on de-
tailed interviews with the parties in-
volved as well as additional research.

Financing of the OCP Pipeline

The construction of the OCP Pipeline in Ecuador, which was completed in

2003, is no doubt the most heavily criticised project financed by WestLB.

The 480 km (300 mile) pipeline leads from the rain forest in the east of

Ecuador to the Pacific coast.

According to various environmental and north-south organisations (e.g.

Urgewald e.V.) the route chosen for the pipeline is a hazard to numerous

protected areas, among other things because it leads through the cloud for-

est of the Mindo-Nambillo reserve, which ecologists consider to be the most

important bird reserve in South America. Moreover, they claim that in-

digenous peoples in the Amazon are deprived of their land and their re-

sources and exposed to serious health hazards.

WestLB agrees with the NGOs that this was a high-risk project. In accord-

ance with our currently applicable internal procedures, much greater at-

tention would be paid to upstream and downstream activities such as the

exploration of oil. We nevertheless point out that various environmental pro-

tection measures were taken already during the implementation of the pro-

ject, which were exclusively attributable to the voluntary commitment of

OCP and the initiative taken by WestLB.

Criticism of WestLB Projects

Sensitised by the massive protests
against the financing of the OCP
Pipeline, we have attached growing
importance to ensuring that new pro-
ject financings comply with environ-
mental and social aspects in accord-
ance with the Equator Principles. 
At the same time, we acknowledge
that, on account of their special ex-
pertise and knowledge of local con-
ditions, NGOs can point out potential
risks and developments in the project
environment. We have therefore de-
cided not only to continue the gener-
al and case-related dialogue with the
NGOs but to integrate their knowl-

“Social and environmental factors

must be taken into account in banks’

core business activities, in other

words when arranging a financing or

extending a loan. This has to be bind-

ing for all types of financing, not just

for project finance.”

Heffa Schücking, Urgewald e.V.
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sitive” if it may be irreversible (e.g.
lead to loss of a major natural habitat)
or affect vulnerable groups or ethnic
minorities, involve involuntary dis-
placement or resettlement, or affect
significant cultural heritage sites.
These impacts may affect an area
broader than the sites or facilities
subject to physical works. A full en-
vironmental assessment is required.

Category B: A proposed project is
classified as Category B if its poten-
tial adverse environmental impacts
on human populations or environ-
mentally important areas (wetlands,
forests, grasslands, and other natural
habitats) are less adverse than those
of Category A projects. These im-
pacts are site-specific; few if any of
them are irreversible; and in most
cases mitigatory measures can be de-
signed more readily than for Category
A projects. The scope of environmen-
tal assessment for a Category B pro-
ject may vary from project to project.

Category C: A proposed project is
classified as Category C if it is likely
to have minimal or no adverse envi-
ronmental impacts. No environmen-
tal assessment action is required.

Categories range from A (high risk) to
C (low risk). A-projects include a pub-
lic hearing on the project, which is fol-
lowed by an Environmental and Social
Assessment (EA) and an Environ-
mental Management Plan (EMP). The
results are examined by an inde-
pendent expert.

Equator Principles: 

Risk Categories

Before assigning a project to any of
the risk categories, it is checked for
key exclusion criteria in accordance
with the Equator Principles. If the
project meets any of these criteria, it
is rejected straight away. These ex-
clusion criteria are:

� Conversion or degradation of a
critical natural habitat

� Logging operations in primary
tropical moist forest

� Utilisation of forced labour or
harmful child labour as defined in
ILO Convention No. 29 and the
United Nations Convention on the
Rights of the Child (Art. 32.1) at
any of the companies involved in
the project construction or opera-
tion phase.

Category A: A project is classified as
Category A if it is likely to have sig-
nificant adverse impacts that are sen-
sitive, diverse or unprecedented. A
potential impact is considered “sen-

Management Core Business Employees Society Environment Data and Objectives



WestLB examines projects in a three-
phase process. In the first phase, the
main question is whether the project
is relevant in terms of the Equator
Principles and whether objections or
suggestions exist already at an early
project stage. The second phase in-
volves the actual classification (A, B,
C), on the basis of which it is decided
whether an Environmental Assess-
ment or an Environmental Manage-
ment Plan are required or whether —
in the case of a Category C project —
there is no need for further action. At
this stage, an examination and sign-
off by the Sustainability Management
Department are absolutely necessary
to continue the project. Should there
be disagreement between the respon-
sible business unit and the Sustain-
ability Management Department, the
Credit Committee decides whether
or not the project will be continued
(phase 3).

A full presentation of the Equator
Principles and of WestLB’s examina-
tion process can be found on the
WestLB website.
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Implementation of the Equator

Principles

WestLB has decided to participate in
financing syndicates only if all infor-
mation that is relevant for checking
compliance with the Equator Principles
is available.

Employees working in project finance,
relationship management or the in-
dependent reviewing office attend
training courses that inform about
the Equator Principles. These cours-
es are held, among other things, by
experts associated with the IFC. In
case of doubts or criticism, our em-
ployees are encouraged to contact the
Sustainability Management Depart-
ment, which, as a competence centre,
also answers all questions and criticism
from external groups.

Renewable Energies

WestLB finances, among other things, new eco-friendly

technologies. WestFonds Immobilien-Anlagegesellschaft,

a subsidiary of Westdeutsche ImmobilienBank, enabled

the construction of the world’s largest solar power sta-

tion. Located near Leipzig, the power station was acquired

by WestFonds and transferred to a closed-end fund.

Since September 2004, it has supplied some 1,800 house-

holds with “green” power. In October 2004, WestLB

arranged the financing of a 70.2 MW wind park for the

Nuon Group in Spain.

1 www.westlb.com > About us 

> Sustainability > Products and Research

1

“WestLB was very much concerned

about how we do things, they wanted

to be informed at all times, they were

actively raising questions, and they

were concerned about the ongoing

construction process and also about

the operation.”

Representative of OCP Ecuador S.A.
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WestLB Project Examinations in

2004

In 2004, 19 projects examined by
WestLB in accordance with the Equa-
tor Principles were approved. An 
export-financed A project was reject-
ed (see table). The funding was for the
development of a gas field, which
met with controversy in WestLB’s
Specialised Finance unit. Sustain-
ability Management was also highly
concerned because the results of the
Environmental Assessment were not
made available to WestLB in full, al-
though this was a sensitive A project.
Moreover, the appraisers were not
allowed to confirm to us the correct-
ness of all the information. Given that
a final assessment by the business
unit and by the Sustainability Manage-
ment Department was therefore im-
possible, we refused to finance this
project.

Management Core Business Employees Society Environment Data and Objectives

Project Finance and Pre-export Finance

By providing funds in the context of project finance or pre-export finance, banks

enable, for example, project sponsors to put their projects into practise. Large-scale

projects such as oil pipelines or telecommunications networks cannot be financed

from a company’s current assets but require the participation of financing part-

ners. This calls for sophisticated financing structures which spread the risk over

several investors and draw capital from various sources.

Project finance refers to clearly specified individual projects enabling lenders to

restrict the use of the loans. Repayment is usually derived from the future cash flow;

the project itself serves as collateral.

Pre-export finance, by contrast, does not relate to a specific project but to a com-

pany. The lenders support this company in financing a variety of activities, with the

export proceeds serving as a basis for repayment. The question which specific activi-

ties will be enabled by the funds provided is only of minor importance. Contrary

to project finance, only the commodities and/or receivables serve as collateral.

RESULTS OF THE EXAMINATION PROCESS IN ACCORDANCE WITH THE 
EQUATOR PRINCIPLES

2004 Projects examined Approved Subj. to conditions Rejected

Category A
Oil and gas 1 0 0 1

Category B
Infrastructure 4 2 2 0
Metals and mining 3 1 2 0
Energy/Power 3 2 1 0
Oil and gas 2 1 1 0

Category C
Telecommunications 4 4 0 0
Infrastructure 2 2 0 0
Wind energy 1 1 0 0

Total 20 13 6 1
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To add current or almost completed
projects to our information base, we
have, in addition to the 20 projects
mentioned above, categorised 15
project examinations from the early
phase of the examination process as
well as 105 completed projects. The
majority of these 140 projects relate
to the energy/power sector (39 per-
cent), followed by infrastructure pro-
jects (26 percent), telecommunica-
tions (13 percent), oil and gas (13
percent) as well as metals and mining
(7 percent).

Criticism of Pre-export Finance

Granted by WestLB

Some of WestLB’s pre-export finance
projects have also attracted public
criticism. Together with other banks,
we extended loans to oil companies
in Russia. The funds are not bound to
specific projects (e.g. investment in
environmentally sensitive regions in
the Siberian taiga or the Courland
Spit in the Baltic Sea). Due to the form
of finance, our influence is limited.
Nevertheless, our negotiations about
pre-export financings give us the pos-
sibility to indicate to our clients that
we are interested in their compliance
with environmental and social mini-
mum standards. We should not have
any illusions, however — our influ-
ence is smaller than some critical
stakeholders may think. But we nev-
ertheless want to use whatever lever-
age we have and are therefore cur-
rently developing feasible solutions.

RISK CATEGORIES OF WESTLB PROJECTS BY SECTORS

13%  Energy/Power 

13%  Metals and mining

Risk Category A

74%  Oil and gas

41%  Telecommunications

16%  Energy/Power 

Risk Category C

Risk Category B

43%  Infrastructure

18%  Infrastructure

17%  Oil and gas

10%  Metals and mining

54%  Energy/Power 

1%  Telecommunications

CURRENT WESTLB PROJECTS UNTIL END-2004 BY RISK CATEGORIES 
(140 PROJECTS)

37%  Category C

4%  Category A

59%  Category B
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Our strong local roots as well as our
international presence and financial
expertise make us a competent part-
ner to medium-sized companies not
only for loans but above all also for in-
novative financial products. We offer
medium-sized companies a full range
of equity products, from direct in-
vestments to mezzanine finance. Mez-
zanine capital is a hybrid form of cap-
ital with both equity and debt
characteristics and offers a wide va-
riety of different products such as
subordinate loans, silent equity hold-
ings and profit participation certifi-
cates. The advantage is that clients
get fresh capital without giving up
part of the control over their compa-
ny, while at the same time strength-
ening their equity structure. More
than 20 years of experience in private
equity (direct investment) and mez-
zanine financing make WestLB an in-
creasingly important partner to mid-
sized companies; the Bank provided
over EUR 250 million in mezzanine
capital to this mid-market in 2004.

Given that two thirds of WestLB is
owned by savings banks, the Bank has
particularly close ties with the German
savings banks and their public mis-
sion. The savings banks’ special 
responsibility for the regional econo-
my and population prevents funds
from flowing exclusively to Germany’s
growth regions, which would deprive
the structurally weak regions of their
development possibilities. As a natu-
ral partner to the savings banks, 
WestLB feels committed to providing
Germany’s mid-market with attrac-
tive products also under the more
stringent Basle II requirements.

WestLB Information Portal 

Entitled “New Answers“, WestLB’s
information portal provides detailed
information about our corporate fi-
nance (i.e. equity and near-equity)
products for savings banks clients.
Users will find information on 
WestLB’s mid-market financing for
equity investments (incl. mezzanine),
equity capital markets (primary equi-
ty business), mergers & acquisitions
(incl. privatisation activities) and con-
sulting services (strategic and finan-
cial consulting).

Going forward, WestLB will focus its
lending activities on Germany and
Europe and will thus clearly expand
its business with medium-sized cor-
porate clients particularly in North
Rhine-Westphalia, our home region.
While environmental aspects have so
far played only a minor role in cor-
porate finance, WestLB will grant cor-
porate loans only after the customer
has confirmed no illegal action on its
part, compliance with all national and
international (environmental) regula-
tions as well as other measures, if ap-
plicable. For instance, we granted a
loan to a manufacturer of plastic pack-
agings only after the company proved
that it had a certified environmental
management system in place.

Mid-Market Finance

Management Core Business Employees Society Environment Data and Objectives

Many companies, especially small and medium-sized

businesses, are currently concerned about how they will

fund their future projects. From 2007, the new Basle II

guidelines will require banks to back loans to companies

with a poor credit standing with more equity capital. They

are forced to differentiate their lending terms more clearly

in accordance with the associated risks. 

1 www.neue-antworten.de

(in German only)

1
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Research and Analysis at WestLB

Analyses looking at companies’ long-
term risks and opportunities play an
important role in WestLB’s equity re-
search. These include a study entitled
“Insurance and Sustainability: Playing
with fire”, which examines if and to
what extent insurance companies are
ready to face future sustainability
challenges. Our “From Economics to
Carbonomics” study has also received
great praise in recent years and
helped improve the awareness for
and management of sustainability as-
pects at a corporate level. 

In early 2005, the “Enhanced Ana-
lytics Initiative“ (EAI), a group of
European investors, named WestLB
one of seven banks with the best
“Extra Financial Research“. WestLB
is one of three German institutions
which supply analyses that are pre-
ferred by the EAI and which therefore
get more orders from institutional in-
vestors. According to the EAI, they
supply not only a purely financial
analysis but also provide information
and assessments regarding corporate
and Human Resources management,
environmental aspects as well as
mergers and aquisitions-related value
creation/destruction — factors which
influence the long-term valuation and,
hence, the share price of a company.
In 2004, the renowned Thomson
Extel/USIF survey identified WestLB
as one of the best European SRI bro-
kers and ranked us No. 3.

Since 2004, WestLB has therefore or-
ganised workshops and conferences
on sustainable investments. We also
support the annual “Forum Annuel de
l’Investissement Responsable Euro-
péen” (FAIRE) in Paris. The June 2004
event attracted some 300 companies
and institutional investors with the
aim to promote sustainable invest-
ments in Europe.

WestLB Certificates

In April 2002, WestLB was the first in-
stitution to issue Index Certificates
which take sustainability aspects into
account on the basis of the “Dow
Jones Sustainability Index“. Based
on a sophisticated assessment system,
those companies are identified which
have integrated sustainable action
into their core business, are more
competitive than their peers and have
a high value-adding potential.

Sustainable Investment

Even though sustainable investments (socially responsible

investments — SRI ) still have only a relatively small 

market share, WestLB considers them to be a promising

growth market. After all, our clients — including banks,

savings banks, pension funds and foundations — 

appreciate safe long-term investments which constantly

gain in value.

1 www.sustainability-indexes.com

2 http://research.westlb.com/sri/

index.php > Research

3 www.enhanced-analytics.com

4 www.siricompany.com

1

2

2
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“While WestLB’s research has made

clear progress, this does not seem to

have had any impact on the Bank’s

asset management. This ‘Chinese

Wall’ between research and asset

management needs to be overcome in

the foreseeable future.”

Christoph Bals, Germanwatch e.V.
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WestLB Ratings

Convinced that sustainability in-
creases the value of a company, we
have refined our own rating system
and included non-financial risks. Two
years ago, we made sustainability rat-
ings an integral element of our equi-
ty research publications. We thus in-
form our investment clients about
potential non-financial risks that may
impact the future value development
of their investments.

The basic information for the sus-
tainability assessment is provided by
our cooperation partner, “ Sustainable
Investment Research International
Ltd.” (SiRi Company). We feed this in-
formation into our integrated rating
approach; sector-specific weightings
have been defined to reflect sustain-
ability requirements more effectively.

In addition, we have developed a “risk
discounting factor”, which reflects
risks that may lead to a loss of repu-
tation and, hence, have a strong ad-
verse impact on the market value.
This instrument not only makes us
stand out from other rating providers
but has also allowed us to combine 
financially oriented analyses with 
sustainability assessments (cf. study
“Values at Risk: Introducing a non-
financial risk navigator“).

WestLB Funds

For some years already, WestLB Asset
Management (WestAM) has offered
funds based on the sustainable in-
vestment approach. These include
the WestAM Pension Dynamic Fund
and the WestAM WerteFonds, which
exclusively invest in companies listed
in the Dow Jones Stoxx Sustainability
Index or the Dow Jones Euro Stoxx
Sustainability Index.

Management Core Business Employees Society Environment Data and Objectives

Investment Products

WestLB’s Equity Markets unit structures the primary market business (origina-

tion) and the secondary market business (trading and sales) for all equities and near-

equity products. In the securities business, WestLB focuses on German and Euro-

pean securities. The Global Asset Management unit is represented by WestAM,

which primarily sells and manages investments for institutional clients (pension

funds, investment companies, foundations, government institutions, banks and

savings banks) and private investors. Assets managed for some 500 institution-

al clients worldwide currently amount to roughly EUR 65.1 billion, of which EUR

68 million or 0.1 percent are sustainable investments. In the sustainable invest-

ments segment, WestAM has deliberately adopted the “Best In Class“ approach

of the globally renowned Sustainable Asset Management Group (SAM). From

among the eligible companies, WestAM chooses those which not only operate

sustainably but which are also especially competitive and have above-average

growth potential.

2

4



WestLB Sustainability Report 200526

WestLB’s sports facilities are highly popular among the Bank’s 

employees. More than 20 different sports allow employees to 

forget the stress of their jobs and do something for their health

after work.
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Respect at Work

The values we represent as a company and institution should

also be practised internally. This is the only way to work together

efficiently and align our day-to-day actions with the needs of 

tomorrow.

WestLB is therefore committed to being both a fair employer 

and a fair partner in the market. We continued to live up to this

commitment even when we radically adjusted our strategy in

order to prepare for the expiry of state guarantees, a step which

entailed a drastic downsizing of our workforce.

However painful this experience was for all concerned, 

WestLB undoubtedly managed to demonstrate that responsibility

and consideration need not be a luxury even in economically 

challenging times.
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and offices, the agreement manifests
our commitment to being a “fair 
employer”. While the German anti-
discrimination act is still a long way
off, the agreement clearly documents
WestLB’s stance against discrimin-
ation, expressly banning “any form of
discriminating or arbitrary treatment
of persons due to their racial back-
ground, religious belief, nationality,
origin, physical abilities, handicaps,
political activities, sexual orientation
or gender”.

The agreement provides for preven-
tive action against mobbing, sexual
harassment and discrimination as well
as for sanctions in proven cases of dis-
crimination. Comparable policies are
also in place at international WestLB
locations (e.g. “Anti-Bullying at Work”
in Great Britain, “Non-Harassment 
Policy” in New York).

WestLB’s diversity concept rests on
four pillars:

� Fairness at the place of work (pre-
vention of mobbing, sexual har-
assment and discrimination) as
well as inter-generational equity

� Gender equality at work
� Work Life Balance
� Intercultural management.

Fairness Agreement Signed

“Fairness in the Workplace” is the title
of a formal agreement signed be-
tween the Staff Council and the 
Managing Board of WestLB in July
2004. Covering all German branches

Highlighting Diversity

Human diversity makes our lives richer. This is 

why qualifications and character, not gender, age

or religious belief, make a difference at WestLB.

Diversity inspires our day-to-day work for the 

company and helps us add value.

1 www.westlb.com > About us 

> Sustainability > Employees

(document only in German)

1

“It is important to emphasise the im-

portance of sustainability as an ele-

ment of our strategic reorientation —

not only outside but also inside the

Bank. The level of information will

then be the same for all. So the em-

ployees will also benefit.”

Gerd-Uwe Löschmann, 

Chairman of the WestLB AG Staff Council



WestLB Sustainability Report 2005 29

Equal Opportunities — Putting

Women in the Lead

As a fair employer, WestLB has also
committed itself to providing equal
opportunities for women relative 
to their male colleagues. An Equal 
Opportunities Plan has been devised
for the 2004-2006 period. Its chief 
objective is to put more women into
executive positions. While 48 percent
of all WestLB employees were female
at year-end 2004, only 12 percent of
all executive positions were filled with
women, meaning that there is indeed
some catching up to do. In 2002 the
Managing Board appointed an Equal
Opportunities and Diversity Manager

to coordinate all measures under the
Equal Opportunities Plan which also
provides for an alignment of salaries
earned by male and female employees.

Mentoring Promotes Female 

Executive Talent

WestLB’s range of career promotion
tools also includes a special mentor-
ing programme for young female ex-
ecutives and specialists. Participants
in the programme are mentored by
experienced colleagues with a view to
helping them develop their profes-
sional and personal skills. Approxi-
mately two dozen participants are ad-
mitted to the programme each year.
While the programme is also open to
male participants, their percentage has
been capped with a view to preserv-
ing the programme’s effectiveness in
promoting equal opportunities.

2003 saw the launch of a Cross-Men-
toring Programme shared by WestLB
and a number of other local employ-
ers including BHW Bank, Deutsche
Telekom and the Victoria insurance
company. This programme pairs men-
tors and mentees from different com-
panies, thereby adding another di-
mension to the traditional mentoring
concept — the view from outside
often facilitates and inspires new ap-
proaches and solutions.

Thinking along new lines and sharing
experiences with female colleagues
— this is also the idea behind
“women@westlb”. Some 400 women
have meanwhile signed up to this

Management Core Business Employees Society Environment Data and Objectives

A Fair Company

WestLB has also sought to redefine the concept of fairness vis-à-vis grad-

uates and first-time job-seekers, who are currently having a hard time in

the German job market. They often have to pay a steep price for an open-

ing in the job market, being expected to accept extended internships which

pay extremely low compensation.

By joining the “ Fair Company” initiative, WestLB has clearly demonstrat-

ed its rejection of this trend. This initiative was launched by “Job-Karriere”,

a magazine published by Düsseldorf’s renowned publishing group Handels-

blatt. The “Fair Company” seal has been awarded to companies offering a

“fair deal” for first-time job seekers. WestLB was among the first employ-

ers in North Rhine-Westphalia to be singled out for the “Fair Company”

seal shortly after the launch of the initiative. 

WestLB has committed itself to not replacing permanently employed staff

with interns, student workers or comparable applicants. Also, graduates ap-

plying for a full-time position will not be “lured” into extended internships

by holding out distant prospects of regular employment at some later stage.

Such practises are incompatible with WestLB’s understanding of fairness.

Focus

www.jungekarriere.com > Unternehmen > Fair Company

(in German only)
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the only way to cut WestLB’s costs
and expenses to a level which would
allow WestLB to compete effectively
in the future.

Following the 2002 division of the
former Westdeutsche Landesbank
into WestLB AG and NRW.BANK,
WestLB launched a comprehensive
restructuring and cost management
programme under which some 2,500
positions were eliminated worldwide.
At year-end 2004, 7,154 employees re-
mained on the WestLB Group’s pay-
roll. Effective January 1, 2005, an-
other 400 positions were transferred
to Hewlett-Packard under an out-
sourcing agreement for the services
previously provided inhouse by 
WestLB Systems.

Through skilful use of innovative
Human Resources management tools,
the Bank managed to implement this
painful headcount reduction with min-
imum hardship for the employees af-
fected. A decisive role in this process
was played by the staff representa-
tives, who cooperated with manage-
ment in an atmosphere of mutual
trust. The Staff Council was instru-
mental in this restructuring process,
representing the interests of the 
employees while at the same time 
respecting the interests of the insti-
tution as a whole.

network, which promotes dialogue at
specific events as well as through in-
formal phone and e-mail contact. Top-
ics range from day-to-day working
matters to WestLB policies and strate-
gies. While the network was initiated
and set up solely on the initiative of
its members, the Managing Board
has expressly endorsed its activities
as a contribution to equal opportuni-
ties at WestLB.

Responsible Implementation of

Headcount Reduction

The ongoing headcount reduction re-
mains a pressing concern for WestLB.
It was imperative to clearly reduce the
overall number of employees in order
to prepare the bank for the new legal
and economic environment. This was

Internet Jobforum

Even during the headcount reduction WestLB relies on recruiting

new employees to fill positions becoming vacant as a result of nor-

mal fluctuation. The Internet meanwhile plays a pivotal role in this

effort. The Bank’s “Jobforum” on the Internet allows job seekers to

acquaint themselves with WestLB and to apply for specific positions

or apprenticeships. This website received strong praise in a test con-

ducted by Germany’s Wirtschaftswoche business magazine in con-

junction with a Swedish consultancy. WestLB finished first among

all comparable sites tested by the experts. 

http://jobforum.westlb.com
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All WestLB employees have access to
our Human Resources development
programmes. In 2004, one out of
three employees took part in a spe-
cialised seminar, a language course,
intercultural training and other pro-
fessional training programmes, with
many employees making use of sev-
eral offerings.

Goals Defined by Human 

Resources:

Our Human Resources unit has de-
fined a set of goals in accordance
with WestLB’s new corporate culture:

� Support the Bank and its business
units in attaining their respective
business objectives

� Provide professional Human Re-
sources tools, services and pro-
cesses in line with client needs
and market standards

� Promote a balance of company 
interests and employee interests

� Encourage and foster a sense of 
individual responsibility among
employees and executives

� Measure ourselves and others by
actual achievements.

Incentives for Performance

Financial incentives are in place to
promote these goals. Special em-
ployee achievements will continue to
be rewarded by way of variable re-
muneration components, notwith-
standing the fact that the cost con-
straints facing the new WestLB
required certain fringe benefits to be
cancelled or brought in line with cus-
tomary market standards. All financial
incentives are tied to individually
agreed targets broken down from the
overall targets set for the Bank or the
respective business unit. In this con-
text, the existing employee appraisal
system was revised with a special
focus on motivation and the recogni-
tion of achievements. In addition,
WestLB has started to develop medi-
um and long term incentive tools for
selected executives and other key
employees who are to be given a
share in the value added to the Bank
depending on their individual perfor-
mance. We consider such incentives
an important tool for keeping our em-
ployees motivated and retaining them
in the long term.

Promoting Client Orientation

Management Core Business Employees Society Environment Data and Objectives

Intercultural Management

International teams with strong intercultural skills are pivotal to

WestLB’s success not only in specialised finance. From effective 

e-mail correspondence to polite small talk at a business lunch —

the day-to-day operations of a global bank benefit from such soft

skills in many ways. This is why all WestLB employees and execu-

tives working in cross-border teams receive training in “Intercul-

tural Management”.

Our Bank’s Human Resources management is

geared to improving employees’ client orientation

on an ongoing basis. To advise clients responsively

and competently, we depend on well qualified and

highly motivated employees. 
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Flexible Working Time 

Arrangements Contribute to

Work Life Balance

This concept has been taken even one
step further by WestLB’s “Flexible
Working Time” concept which has
also been formally agreed between
the Managing Board and the Staff
Council. This model gives employ-
ees a large degree of autonomy in set-
ting their own working times within
the parameters of the Bank’s opera-
tional needs. In addition, the model
provides for generous arrangements
for time off in lieu of extra hours
worked. The good results obtained
prompted WestLB to develop a re-
fined model called “TIME” (“Trust In
My Employees”). Designed to dis-
pense with electronic attendance
recording altogether, “TIME” was in-
troduced for parts of the workforce at
the beginning of 2005.

Flexible working time arrangements
are particularly appreciated by 
employees with children. In addition,
an agreement covering all German 
WestLB locations has been signed
with an independent family service
which helps parents recruit babysit-
ters, daycare mothers and nannies.
The agency fees are paid by WestLB.
In case of unforeseen appointments,
employees may also drop off their
children at the Düsseldorf and 
Cologne “Kidshouse” facilities which
provide professionally supervised
childcare. WestLB also has standing
arrangements for two dozen kinder-
garten places in Düsseldorf.

Companies which depend on qualified
employees are challenged to devise
more flexible working arrangements.
In July 2002 the Managing Board and
the Staff Council of WestLB signed a
formal company agreement for this
purpose. Entitled “Work & Family ”,
it sets out a variety of different work-
ing time models and lays down rules
for parental leave entitlements as well
as for part-time work arrangements
during or after parental leave. Ap-
proximately one in ten WestLB em-
ployees, still predominantly women,
work part-time. Depending on their
job profiles, certain employees in 
Germany and Great Britain are eligible
for teleworking from home. We are
currently preparing for a “Work &
Family” audit by the Hertie Founda-
tion, believing that an external seal of
approval will be helpful in attracting
qualified staff to our Bank.

Motivating People

Information Forum 

With a view to promoting employee involvement in the Bank’s strategy,

the Managing Board reports on major decisions and the Bank’s economic

performance at the half-yearly Information Forum events. These meet-

ings take place in Düsseldorf, London, New York and Tokyo. Live feeds

on the Intranet are provided for the benefit of employees who are un-

able to attend. In addition, a “chatroom” function enables all employ-

ees to put questions directly to the Managing Board.

All areas of our lives — both private and 

professional — are subject to ongoing change.

Many people, not just women, are today looking

for ways to reconcile the demands of working

life and family life. 

1 www.beruf-und-familie.de

(in German only)

2 www.westlb.com > About us 

> Sustainability > Employees

(document only in German)

1
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are among the health complaints most
frequently cited by employees in 
Germany. This is why health protec-
tion is also an important issue for our
Human Resources management.

The German work and safety act
obliges all major companies to oper-
ate a medical service whose tasks in-
clude regular reviews of the working
environment with a view to ensuring
an ergonomic design of all work-
places. In addition, the company med-
ical service performs work-related
medical examinations and advises
the Managing Board and the Staff
Council on employee health-related
matters.

Many employees make use of the
sports facilities offered by WestLB.
Gymnastics, handball and volleyball
are among the more than 20 sports
available in Düsseldorf subject to a
small fee. The WestLB sports scheme
currently has some 1,000 registered
members. Approximately half of
them, including many WestLB pen-
sioners and employee family mem-
bers, are regular participants.

Early Pension Planning

Pension planning plays an important
role in employee motivation as well.
In view of the looming impact of 
demographic change in Germany,
WestLB feels obliged to contribute to
employees’ retirement planning ef-
forts.

All our employees have access to a
comprehensive package of employer-
funded and employee-funded models.
In Germany, these models include a
“company pension” scheme, a “de-
ferred compensation” model and a di-
rect or add-on pension insurance
(two-thirds funded by the employer).
A pension fund is in place for 
WestLB employees in Great Britain.

Sports Facilities Contribute 

to Health Protection

Even highly motivated employees
cannot perform at their best if they
constantly feel fatigued and their bod-
ies ache. Lower back problems result-
ing from stress and lack of exercise as
well as increasing demands in today’s
performance-driven business world

Preventing Drug and Alcohol

Addiction

Drug and alcohol addiction is a major
health protection issue in any work-
ing environment where employees
may resort to alcohol or drugs to re-
lieve personal or job-related prob-
lems. Addiction is an endemic social
problem and no organisation can iso-
late itself from it.

WestLB’s counselling service has long
offered help to affected employees, of-
fering them stress relief seminars,
conflict counselling services or
professional help. In July 2004 the
Managing Board and the Group Staff
Council jointly instituted a formal
agreement on “addiction prevention
at the workplace”. It provides for a
phased approach to dealing with ad-
diction problems, ranging from an
initial exploratory meeting to reinte-
gration measures following a sub-
stance abuse-related termination; 
following successful addiction treat-
ment, employment may be resumed
within one year.

To prevent such situations from aris-
ing in the first place, the “Health
Promotion and Addiction Prevention”
working group has developed an 
internal prevention programme de-
signed to raise awareness of the prob-
lem within the organisation. All ex-
ecutives and managers are obliged to
attend seminars sensitising them to
the early signs of drug or alcohol 
addiction in employees.

Management Core Business Employees Society Environment Data and Objectives

BREAKDOWN BY AGE BRACKETS AT WESTLB AG 2004

(absolute number of employees*)

Age groups Male Female

< 20 yrs 5 19

20–29 319 330

30–39 1,272 1,088

40–49 953 729

50–59 392 215

60–65 47 13

Total 2,988 2,394

* Number of full-time employees, employees on parental leave and apprentices

2
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Assuming responsibility is something which disadvantaged youths

learn at the Wessels farm, whose purchase was funded by WestLB’s

“Zukunft NRW” foundation. Today, the foundation supports the

qualification programmes run at the farm.
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Shaping the Future

The more influential a company is, the more it should strive to 

be a good corporate citizen. To live up to this obligation, WestLB

has committed itself to doing business with integrity and to

being instrumental in the creation and maintenance of a sustain-

able environment. 

This commitment is not entirely altruistic. Acting with integrity

in business is a prerequisite for being accepted as a highly 

reputed partner in future business dealings around the globe.

This calls for transparency and openness as well as extensive 

dialogue with clients, partners, organisations and institutions.

The WestLB Foundation promotes cultural initiatives and 

educational projects with a view to improving the quality of life

in our home region of North Rhine-Westphalia.
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In June 2005, the European Union
adopted a third directive for combat-
ing money laundering and the fi-
nancing of terrorism, which must be
translated into national laws within
two years’ time. The directive re-
quires banks to ascertain the “eco-
nomic owners” of companies and
businesses. Already today we list all
owners whose share in a business or
company exceeds 20 percent.

All payments passing through 
WestLB’s international payments net-
work are screened for suspicious
names, countries or terms. While
most of these checks are performed
electronically, additional checks are
performed by specially trained em-
ployees who have been sensitised to
potential signs of money laundering
activities. This is part of our internal
quality management efforts designed
to protect the integrity of WestLB.
The savings banks in North Rhine-
Westphalia, Rhineland-Palatinate and
Brandenburg also avail themselves
of WestLB’s expertise and resources
to screen their foreign payments.

Timely Reporting of Suspicious

Cases

WestLB has policies and procedures
in place to ensure that all employees
are aware of all legal requirements
and internal rules to be complied with
and that they are sensitised to signs
of illicit transactions. WestLB em-
ployees are obliged to report even

To win and sustain clients’ trust, we
have put in place stringent codes of
practise stipulating strict compliance
with all legal and statutory require-
ments in all business dealings. All
applicants are carefully screened for
their personal integrity. When signing
their contract of employment, new
employees receive their personal
copies of our internal codes of prac-
tise designed to prevent money laun-
dering, the financing of terrorism and
corruption.

Combating Money Laundering

through Day-to-Day Compliance

The legal framework for all anti-
money laundering efforts is provided
by the German “Act on the Detection
of Proceeds from Serious Crimes”,
the so-called “Money Laundering
Act”. This act of parliament is com-
plemented by a variety of official cir-
culars and bulletins by BaFin, the su-
pervisory agency for the German
financial services sector.

Practising Integrity

Integrity is pivotal to WestLB’s continued 

viability as a financial institution. Any bank

which fails its clients and the public risks

losing its reputation and, by extension, its

business. 

”Unlike private banks, the business

purpose of the public-law banks should

always be in the interest of the gener-

al public. It is therefore their mission

to contribute to sustainable develop-

ment by making the right lending and

project decisions. I expect WestLB to

make a clear contribution here.“

Bärbel Höhn, Minister of the Environment and

Nature Protection, Agriculture and Consumer

Protection in the State of North Rhine-Westphalia

(1995–2005)
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Moreover, a “Conflict List” managed by
the Group Compliance business unit
enables potential conflicts of interest
between individual clients or between
individual clients and WestLB to be
recognised.

Stringent Code of Conduct

WestLB’s Code of Conduct bars all
employees from accepting or giving
cash gifts. Any violations of this Code
will attract disciplinary measures and,
in severe cases, a termination of em-
ployment. Non-cash business gifts
may be accepted only up to a value of
EUR 150. Where a gift of greater
value cannot be declined for cultural
reasons — e.g. because this would be
considered as an insult by the donat-
ing party — such a gift has to be hand-
ed over to the compliance officer who
will then arrange for it to be donated
to charity.

As a general rule, no gifts will be
given to holders of public offices and
civil servants, the only exceptions
being small courtesies such as flow-
ers sent on the occasion of an an-
niversary. Neither cash nor non-cash
donations may be made to political
parties and their related foundations
and institutions.

Taxes and Subsidies

WestLB has an unambiguous policy of
booking all profits and losses in those
tax jurisdictions where they have orig-
inated. 

the slightest suspicion to the business
unit in charge, which will then deter-
mine what action needs to be taken. 

The effectiveness of these policies
and measures is reviewed by our in-
ternal audit department on an annual
basis and is also subject to checks by
external auditors. 

Preventing Insider Trading and

Conflicts of Interest

On top of these legal and statutory re-
quirements, WestLB has also put to-
gether a set of proprietary “Compli-
ance Principles” in order to ensure
the highest levels of integrity. Devel-
oped and issued by the Group Com-
pliance Money Laundering Prevention
business unit, these guidelines are
also binding on WestLB’s foreign sub-
sidiaries (suitably complemented by
local requirements wherever appro-
priate). While “Chinese Walls” have
been set up to control the flow of
confidential information, our “Watch
List” and our “Restricted List” allow
securities transactions to be reviewed
for non-compliant behaviour.

In late 2004, the European Com-
mission decreed that WestLB had to
repay state subsidies received in pre-
vious periods. This decision related to
the 1992 integration of Wohnungs-
bauförderanstalt (Wfa, the State of
North Rhine-Westphalia’s housing de-
velopment agency) into WestLB in
order to raise the Bank’s liable capi-
tal by EUR 2 billion. At the time, the
eligibility of the Wfa assets as liable
capital had been expressly approved
both by the German banking super-
visory authority and by the European
Commission’s Directorate General in
charge of financial institutions. Not-
withstanding this, the European Com-
mission eventually ruled that WestLB
had received illegal subsidies because
the State of North Rhine-Westphalia
had been paid insufficient remuner-
ation for the transfer of the Wfa assets
to WestLB.

This decision was preceded by a pro-
tracted procedure and legal proceed-
ings before the European Courts, 
triggered by a 1994 complaint by
Germany’s Association of Private 
Sector Banks (BdB). The European
Commission’s decision dated October
20, 2004 was largely in line with the
agreement reached between the State
of North Rhine-Westphalia, WestLB
and the BdB in the summer of 2004.
The Commission ordered WestLB to
pay back the sum of approx. EUR 1.4
billion (including interest) to the State
of North Rhine-Westphalia. WestLB
complied with the order and paid
back the full amount as stipulated in
January 2005.

Management Core Business Employees Society Environment Data and Objectives

1 www.westlb.com > About us 

> Sustainability > Society
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The study analyses the location and
points out promising directions of
further development for this impor-
tant European financial centre. This
challenge also features on the agen-
da of the Düsseldorf Regional Com-
mittee of the “International Bankers
Forum“ (IBF), of which WestLB is a
member.

Donations and Sponsoring

In 2004 alone, WestLB donated some
EUR 0.8 million to charitable, cultu-
ral and sports initiatives in North
Rhine-Westphalia. This amount does
not include the voluntary work 
performed by our employees. For ex-
ample, some 30 WestLB employees
regularly do volunteer work at Düs-
seldorf’s “Altstadt-Armenküche”, a
soup kitchen for homeless people.
WestLB’s local canteen also supports
this effort by donating surplus food to
people in need.

Added to this is the humanitarian aid
provided by WestLB to regions af-
fected by disasters; a spontaneous
EUR 1.4 million donation was made to
the victims of the Tsunami which hit
South East Asia in December 2004.
This sum included EUR 1.1 million
paid into a micro-credit fund spon-
sored by the savings banks. The fund
will make small loans to Sri Lankan
small businesses and self-employed
households. Loans will be extended
through local partner institutions such
as the “National Savings Bank”. Ex-
perience in Asia, in particular, has
shown that micro-credit is effective in
helping people sustain their own
livelihoods. WestLB also made avail-
able EUR 300,000 for the recon-
struction of the Valaithottam village in
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Our bank continues to make a signif-
icant contribution to the regional
economy by offering employment to
several thousand people and placing
orders with companies and busi-
nesses based in the region. WestLB
has a policy of paying its employees
fair wages and making punctual pay-
ments to suppliers. At the same time,
WestLB continues to support chari-
table endeavours in the region. In
March 2005, we joined the “Initia-
tivkreis Ruhrgebiet”, which seeks to
make a contribution to structural
change in North Rhine-Westphalia.

North Rhine-Westphalia as a 

Financial Centre 

WestLB is deeply rooted in the State
of North Rhine-Westphalia. The state
is an attractive location for financial
institutions due to its excellent infra-
structure, its proximity to major mar-
kets (Benelux, France, Britain) and its
considerable potential in terms of
people and businesses. The region’s
benefits for banks and insurance com-
panies were once again highlighted in
the 2004 study entitled “NRW as a 
financial centre — facts, figures and
prospects”. WestLB was instrumental
in this study sponsored jointly by 
the Finance and Economics/Labour 
Ministries of the State. 

Strengthening Regions

WestLB remains committed to demonstrating

good corporate citizenship in our core region

of North Rhine-Westphalia. 

1 www.mwa.nrw.de

2 www.dominikaner-duesseldorf.de/aak

3 www.westlb.com > About us 

> Sustainability > Society

(document only in German)

1

2
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Sri Lanka. In addition to these institu-
tional donations, WestLB employees
collected donations amounting to
EUR 212,000 for the victims of the
Tsunami disaster.

WestLB Foundation Supports

the Region

“WestLB-Stiftung Zukunft NRW” is
the name of a foundation established
in July 1995 on the occasion of the
25th anniversary of Westdeutsche
Landesbank Girozentrale, the prede-
cessor institution of today’s WestLB.
Funded with an interest-earning cap-
ital of EUR 15.3 million, the founda-
tion can make available approximately
EUR 600,000 p.a. towards projects in
the State of North Rhine-Westphalia.
The mission of the foundation is to
contribute to positive development
in the state by securing employment,
preserving the environment, promot-
ing arts and culture and helping 
people in need. Since 1995, a total of
EUR 5.4 million has been donated
towards projects of demonstrated re-
gional relevance, many of which have
had a positive effect on economic 
development and the labour market.

Examples include the AKWA water
supply and sewage management pro-
jects. “AKWA 2100” (completed in
2003) and “AKWA — Dahler Feld”
(currently funded) develop and im-
plement scientifically based concepts
for modernising municipal water sup-
ply and sewage management infra-
structures. The WestLB Foundation
provided funding amounting to 
EUR 1.6 million to the two projects 
(cf. Foundation’s Report of Activities).

Management Core Business Employees Society Environment Data and Objectives

Working With Disadvantaged Youths 

The Citizen Foundation in Herten (North Rhine-Westphalia) has set itself

the goal of offering new opportunities to disadvantaged youths in a struc-

turally challenged region. Its activities are supported by “Zukunft NRW”,

the WestLB foundation, which in 2001 funded the purchase of the derelict

Wessels farm, thereby launching an ambitious project to help disadvantaged

youths acquire employable skills.

The youths played an active role in the project right from the start, reno-

vating the buildings and improving the outer appearance of the farm. The

goal was to provide lessons in reliability, punctuality and accuracy, all of

which are important prerequisites for securing an apprenticeship in today’s

demanding labour market. Run in accordance with the principles of organic

farming, the Wessels farm today comprises numerous production and ser-

vice units offering youths varied opportunities to acquire these important

skills.

Following completion of the refurbishment, WestLB’s “Zukunft NRW”

foundation agreed to help fund the 2005/2006 qualification programme or-

ganised in conjunction with local schools and employers.

Focus

2004 FUNDING BY WESTLB FOUNDATION

Total funding amounted to EUR 467,000 in 2004

21% Charities and 

social needs

16% Culture

63% Education, science,

environment

3
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Once a week, farmer Josef Weitz delivers salad and vegetables to

the Düsseldorf canteen. He is one of over 16 local suppliers trusted

by chef Detlef Holz.
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Creating Quality of Life

Sparing use of resources not only helps make a company’s 

operations more efficient but is also conducive to greater quality

of life. 

Today’s sustainability management builds on WestLB’s environ-

mental protection activities which helped to make processes 

effective and resource-efficient already back in the nineties. 

The pleasing results, for example the reduction of paper 

consumption, encouraged us to implement improvements also 

in other areas.

Today, environmental protection goes without saying at WestLB.

Employees are well aware of ecological implications and act 

accordingly — to the benefit of the environment and their own

well-being.
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We report on our internal material
and energy flows in accordance with
the standards of the VfU (“Verein für
Umweltmanagement für Banken,
Sparkassen und Versicherungen“ —
Association of Environmental Man-
agement at Banks, Savings Banks and
Insurance Companies). Our environ-
mental figures have so far covered five
German locations, i.e. Düsseldorf,
Münster, Dortmund, Frankfurt/Main
and Akademie Schloss Krickenbeck.
Coverage of our international loca-
tions will be initiated by the Environ-
mental Protection Officer before the
end of 2005.

This way, we also live up to our 
commitment to openness and com-
munication under the Financial Insti-
tutions’ UNEP declaration. We prom-
ised, for instance, that we would fulfil
all regional, national and internation-
al environmental regulations appli-
cable to our business. The host of ap-
plicable regulations makes this quite
a demanding task. Compliance with
laws and regulations in the reporting
period can be confirmed only for our
German locations; a Group-wide com-
pliance audit is still pending.

Environmental Knowledge:

Early Learning

WestLB attaches particular importance
to training its apprentices in environ-
mental protection and sustainable op-
erations. These topics are addressed
in the first week of training, as we aim
to sensitise our young employees from
the very beginning as to how each of

In organisational terms, the Job Safety
and Environmental Protection Depart-
ment is in charge of environmental
protection at WestLB. Established as
part of the Internal Services unit in
1998 and headed by the Environ-
mental Protection Officer, the De-
partment identifies and reports on
progress and savings potential in the
area of energy, waste and waste water
— since 2001 also in annual Eco 
Reports. 

Annual Environmental Figures

Since 2001, we have published an
annual Eco Report, which informs
our employees and the public about
the current state of WestLB’s corpo-
rate ecology activities. This tradition
is being continued by the present
Sustainability Report; the key eco-
figures are presented in the “Data
and Objectives” chapter. The envi-
ronmental programme is part of the
comprehensive sustainability pro-
gramme (cf. page 54). 

Managing Operational Ecology

When it comes to protecting the environment in day-to-day

operations, it is impossible to regulate everything. 

The question of whether WestLB uses goods, energy and 

resources in a responsible and sparing manner depends on

employees’ behaviour at their workplace.

1 www.westlb.com > About us 

> Sustainability > Environment

(document only in German)

2 www.vfu.de 

3 www.westlb.com > About us 

> Sustainability > Management

4 www.mimona.de

1

2

3
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them can contribute to help WestLB
fulfil its commitment to sustainabili-
ty. Aspects of operational ecology and
product ecology (e.g. environmental
aspects in project finance) are on the
curriculum. In 2005, eight appren-
tices have developed an information
campaign which provides tips on how
to save energy at work — a project
which benefits all our employees.

WestLB uses training courses, Intra-
net information and reports in the
“inform” staff magazine to keep its
employees aware of environmental
matters. To exchange experience with
other companies, WestLB also par-
ticipated in the “Mitarbeiter-Motiva-
tion zu Nachhaltigkeit” (MiMoNa —
Motivating Employees for Sustain-
ability) project. Best practise exam-
ples will be collected in a database so
that participating companies do not
have to start from scratch again. We
expect the project to deliver interest-
ing results also for our own employ-
ee information and motivation activ-
ities. At the end of 2005, WestLB
plans to organise an event to present
its contribution to the project to other
financial service providers, clients
and business partners.

Management Core Business Employees Society Environment Data and Objectives

The Sustainable Canteen

WestLB’s environmentally conscious culture is also very much in evi-

dence each day at our canteens. Since 1991, the kitchens at WestLB’s Düs-

seldorf, Münster and Dortmund branches have served organic food. At the

end of 2004, organic food accounted for approx. 45.2 percent, which is quite

an impressive share in view of the 892 tonnes of food sourced.

In November 2003, the Düsseldorf canteen was certified by a controlling

agency approved in accordance with the EU Bio Directive and has since

been allowed to use the label “Mahlzeiten aus ökologischer Agrarwirtschaft“

(“Meals from Ecological Agriculture”). Campaigns such as “Bio? mir

zuliebe“ (“Organic food — because it’s good for me”) are organised to pres-

ent the farms from which the products are sourced and to provide infor-

mation on a healthy diet with a view to giving employees a better idea of

sustainable consumption.

With regard to sustainability, it is also worth noting that food is preferably

sourced from regional farmers; all potatoes used at the Düsseldorf canteen

come from an organic farm which exclusively employs severely handicapped

people.

Focus

PERCENTAGE OF ORGANIC FOOD SERVED IN SELECTED
WESTLB KITCHENS 2003 AND 2004 

� 2003

� 2004

20 40 60 80 100

%

Düsseldorf

Münster

Dortmund

4

55.4

50.3

43.8

46.6

59.6

46.4
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Waste that is re-used includes, for in-
stance, paper as well as laser and ink
jet cartridges.

Initiating a Turnaround in 

Energy Consumption

The eco-balances of recent years have
shown that our absolute energy con-
sumption — and hence our carbon
dioxide emissions — have declined
only slightly despite the massive staff
reductions at the German WestLB
branches. The year under review is
the first in which we achieved a sharp
reduction — a turnaround which we
want to continue and accelerate. In
doing so, we will mainly focus on our
German locations. Our agenda:

� Ecological building audits will
show where and how energy con-
sumption can be reduced.

� In 2005, the Düsseldorf buildings
will be reviewed for their suitabil-
ity for photovoltaic systems. If the
results are positive, installation of
such systems will be initiated.

� Before the end of 2005, specially
designed information panels will
be installed in all buildings to in-
form about the best possible use of
heating, air-conditioning and light.

� Going forward, the topic of “saving
energy at work” will be addressed
more strongly in our internal en-
vironmental communications.

Here, too, WestLB has set the course
for sustainable operation, because its
roughly 7,000 employees make the
Bank a large consumer not only of of-
fice materials and equipment but also
of water and electricity.

Using Recycled Paper

WestLB is still far from being a paper-
less office. Our German locations have
exclusively been using recycled paper
for internal correspondence since
2003. We are doing this against the
general trend — according to the 
statistics of the Verband Deutscher
Papierfabriken (VDP — German Asso-
ciation of Paper Manufacturers), the
share of recycled paper in the total of-
fice paper consumption (graphic pa-
pers) has stagnated for several years.
This shows that raising employee
awareness of environmental protec-
tion matters is an ongoing task.

Revising the Waste 

Management Concept

In 1990, WestLB implemented the
first waste management concept at its
German branches with a view to re-
ducing waste systematically and dis-
pose of it in an environmentally com-
patible manner. This concept will be
refined in 2005 to identify further
savings potential and to expand the
separate disposal of materials. 

Reducing Environmental Impact

Efficient environmental protection means thinking of the potential

impact of any activity at an early stage — whether in procurement,

facility management or mobility management. 

1 www.vdp-online.de 

”We have read several environmental

and sustainability reports of financial

institutions and some are really help-

ful. When the sustainability policy and

its implementation as well as the key

social and environmental issues are

clear, it helps us to decide when we

enter into a relationship with a bank.“

Craig Cowley, BG Group
1
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Modernising Buildings to Reduce

the Consumption of Resources

We expect great progress from the
modernisation of Bank Building 15
(BG 15) in Düsseldorf, which is sched-
uled to be completed in 2007. De-
signed to accommodate 1,400 em-
ployees, the modernised building will
feature a newly installed heat recu-
peration system that will feed the ex-
haust air from the offices into the
heating network and thus greatly re-
duce the heat requirements for heat-
ing. The planned “free” cooling of
the IT rooms – which require a great
amount of energy for cooling espe-
cially in hot months – will also reduce
the consumption. Like all other 
WestLB buildings, the sanitary facil-
ities in the modernised building BG
15 will be equipped with water-saving
buttons with a view to clearly reduc-
ing water consumption.

Mobility: Encouraging Use of

Public Transport

WestLB’s employees travelled more
than 38 million kilometres on busi-
ness trips in 2004. Almost 60 percent
of these kilometres were travelled by
air, almost 28 percent by car and only
about 12 percent by rail.

To reduce the flight kilometres and
encourage employees to make greater
use of rail travel, we implemented a
new Travel Expense Guideline in 
November 2004, according to which
employees may book flights only if
and when this is justified by the
amount of time saved and the costs
are not much higher than those of 2nd
class train tickets.

WestLB offers its employees in Düs-
seldorf, Cologne and Dortmund a sub-
sidised “Jobticket“ to encourage them
to use public transport (bus, tram) for
their daily trip to the office.

Converting Diesel Cars 

in the Fleet

Since 2004, WestLB has supported its
employees in the purchase of diesel
cars that fulfil the Euro 4 Standard at
the time the lease contract is signed.
The Bank bears the cost of the in-
stallation of a particle filter and is
thus pointing the way for other com-
panies to help reduce the pollution
and health hazards caused by partic-
ulate matter emissions. Recent or-
ders received show a clear trend to-
wards diesel vehicles.

Management Core Business Employees Society Environment Data and Objectives

MEANS OF TRANSPORT USED FOR WESTLB BUSINESS TRIPS
2002–2004

� Air

� Rail

� Road

20 40 60 80 100

%

2002

2003

2004

68

59

60

13

15

12

19

26

28
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The world’s largest solar power plant was taken into service in

Leipzig in summer 2004. The plant was funded by a WestLB 

subsidiary, which acquired it and transferred it to the closed-end

“WestFonds Solar 1” fund.
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Knowing the Way

Good management involves regular assessments of what has

been achieved. This is the only way to encourage maximum 

performance and map out a clear road for the future.

Our reported performance indicators are based on the standards

of the Global Reporting Initiative and the work of the UNEP 

Financial Institutions Initiative. Both initiatives aim to achieve 

international comparability between companies.

By determining performance indicators at regular intervals 

and comparing them with the results of the previous years, we

can identify potential for improvement and set new objectives. 

In the area of environmental protection, we have applied this

principle since 1999. This is the first report in which we have also

set ourselves objectives for the implementation of sustainable 

development in our core business and in the area of Human 

Resources management.
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Value Added

Despite the difficult banking market,
WestLB Group generated EUR 1,398
million in value added as a result of
increased earnings, continued cost
cutting and comprehensive portfolio
streamlining. At the same time, how-
ever, the Group’s total results were
substantially weighed down by ex-
traordinary expenses of EUR 1,536
million resulting from the settlement
of the so-called “Wfa” proceedings
with the European Commission and
the related repayments. The net loss
for the year of EUR 1,159.3 million will
be offset by withdrawals from the
capital and Group reserves as well as
the silent contributions to capital.

The 2004 value added statement 
includes sponsoring expenses and
donations in an amount of EUR 3.5
million.

Sustainable Investment

Funds invested in socially responsible
investments increased continuously
between 2002 and 2004. Given that
total investments also increased dur-
ing this period, the percentage of
sustainably invested funds declined,
however.

Key Economic Figures at a Glance

VALUE ADDED OF THE WESTLB GROUP

in EUR million

Creation 2004 2003

Operating income 1,983 2,600

Income from financial investments 52 –1,022

Total income 2,035 1,578

Loan loss provisions 118 –1,182

Other administrative expenses 732 702

Depreciation and value adjustments on 146 141
tangible and intangible fixed assets

Other results (excl. taxes) 123 –391

Value added 1,398 –838

Use 2004 2003

Value added 1,398 –838

Repayments under the EU state aid 1,536 –
proceedings

Workforce (personnel expenses) 924 985

Public sector (taxes) 97 75

WestLB AG shareholders (dividends) – –

Minority interests – 2

Profit –1,159 –1,900

SRI AS A PERCENTAGE OF WESTAM’S TOTAL INVESTMENT
VOLUME 2002–2004

0.04 0.08 0.12 0.16 0.20

%

2002

2003

2004

0.12

0.12

0.09
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Employment

The total headcount at Group level in
Germany and abroad declined by ap-
proximately 2,500. This number in-
cludes personnel transfers in the con-
text of the sale of operations and
outsourcing measures. Overall, the
necessary redundancies were imple-
mented in a socially compatible man-
ner.

Fluctuation

Almost 35 percent of WestLB AG’s
employees have been with the com-
pany for more than ten years. 17 per-
cent have been with us for between
six and ten years. Almost half of the
workforce joined WestLB in the past
five years. Overall, this means that we
have a good mix of established knowl-
edge and experience as well as fresh
stimulation and ideas.

Female Promotion

Although we have taken various
measures to improve equal opportu-
nities, the percentage of women in ex-
ecutive positions has not increased.
The ratio of women in qualified spe-
cialist positions not covered by the
collective agreement has developed
positively, however.

Key Social Figures at a Glance

Management Core Business Employees Society Environment Data and Objectives

LENGTH OF EMPLOYMENT WITH WESTLB AG 2004

10.9%  11–15 years

9.1%  16–20 years

5.7%  21–25 years

4.4%  26–30 years

2.8%  31–35 years

1.2%  36–40 years

48.3%  0–5 years

0.3%  41 years and more

17.3%  6–10 years

PERCENTAGE OF WOMEN AT WESTLB AG IN GERMANY
2002–2004

� Total percentage of women

�Women in executive positions

�Women in positions not covered by the collective employment agreement

20 40 60 80 100

%

2002

2003

2004

49.4

52.0

47.6

12.3

11.8

12.0

19.1

22.4

23.0

WESTLB EMPLOYEES 2002–2004

� Group employees

� Total employees of WestLB AG

� Employees of WestLB AG in Germany

2,000 4,000 6,000 8,000 10,000

2002

2003

2004

9,621

7,738

7,154

5,547

4,955

5,132

3,464

3,122

3,405
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Training

By training young people, WestLB
contributes to the development of 
society. In recent years, however, the
percentage of apprentices has tend-
ed to decline, given that the available
apprenticeship had to be aligned with
actual demand in the context of the
company’s repositioning. On the up-
side, all apprentices completing their
courses last year were offered a per-
manent job with the Bank.

Working Standards

Employees of WestLB AG (72 per-
cent of the Group’s total headcount)
benefit from high social standards
throughout the world. The company
complies with the criteria of the work-
ing standards of the International
Labor Organization (ILO) for 100 per-
cent of its workforce (maternity pro-
tection, freedom of association, week-
ly working hours, leave).

Accidents

Work accidents are a rare occurrence
in financial institutions. In 2004, 
WestLB AG’s domestic branches
counted 14 work accidents, 24 acci-
dents on the way to work and one
sports accident. No work-related
deaths occurred.

FURTHER TRAINING AT WESTLB AG IN GERMANY 2004

Percentage of employees eligible for further training 100%

Percentage of employees using further training opportunities 30%

Average number of training days per participant 2.7 days

Average number of training days per employee 0.8 days

WORKING HOURS AND BASIC SOCIAL INSURANCE

WESTLB AG 2004

Number of employees with 25 vacation days and more 88%

Number of employees with 30 vacation days and more 67%

Number of employees with less than 40 working hours/week 95%

Number of employees with up to 48 working hours/week 100%

Number of employees benefiting from full freedom of association 100%

Number of employees represented by Staff Council members 67%

Number of employees covered by company/state pension scheme 93%

Number of employees covered by company/state health insurance 96%

WestLB AG total headcount: 5,060 as of April 30, 2005

PERCENTAGE OF APPRENTICES AT WESTLB AG IN GERMANY
2002–2004

2 4 6 8 10

%

2002

2003

2004

5.1

3.9

3.1
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Data Collection

All environmental data refers to 
WestLB AG’s domestic branches. The
specific key figures also include the
number of persons who are not em-
ployed at WestLB AG but work in
rented offices in the WestLB build-
ings. This increases the basis for com-
putation for 2004 by 463 people. En-
vironmental figures were calculated
on the basis of the following staff
numbers:

2002: 5,661 people
2003: 4,082 people
2004: 3,838 people*

*The calculation of kilometres travelled and the
respective percentages of the means of trans-
port in 2004 covers more locations than in the
previous years. These 2004 figures therefore
refer to 4,315 people.

Energy Consumption

Per-capita electricity consumption
has increased noticeably compared to
2002, given that the space used has
declined at a lower rate than the num-
ber of employees. Specific energy 
requirements for heating are also sub-
ject to weather-related fluctuations.

Management Core Business Employees Society Environment Data and Objectives

Key Environmental Figures at a Glance

NET FLOOR SPACE USED BY WESTLB AG IN GERMANY
2002–2004

100,000 200,000 300,000 400,000 500,000

m2

2002

2003

2004

SPECIFIC ENERGY CONSUMPTION AT WESTLB AG IN GERMANY
2002–2004

� Electricity

� Heating energy

3,000 6,000 9,000 12,000 15,000

kWh per employee

2002

2003

2004

9,554

12,601

12,457

10,952

11,577 

10,132

388,234 

359,882 

322,831 

PERCENTAGES OF ENERGY TYPES USED AT WESTLB AG IN 
GERMANY 2004

26.33%  Natural gas

18.53%  District heating 55.14%  Electricity
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CO2 Emissions

Specific CO2 emissions (direct and
indirect) are calculated on the basis of
energy consumption and the num-
ber of kilometres travelled on busi-
ness trips. A slight decrease by just
under two percent was recorded in
comparison with 2003.

The bulk of CO2 emissions is attrib-
utable to energy consumption, i.e. to
cooling and air-conditioning, light-
ing and the operation of the usual of-
fice machines. Air travel accounts for
the second biggest percentage.

Business Trips

The number of kilometres travelled on
business trips per employee has con-
tinuously increased since 2002. At
the same time, the percentage of rail
travel declined in the past year, while
cars and planes were used more 
frequently as a means of transport 
(cf. page 45).

SPECIFIC CO2 EMISSIONS AT WESTLB AG IN GERMANY
2002–2004

3,000 6,000 9,000 12,000 15,000

kg per employee

2002

2003

2004

7,998

11,250*

10,656

CO2 EMISSIONS BY SOURCES AT WESTLB AG IN GERMANY
2004

14%  Natural gas

6%  District heating

14%  Air travel

5%  Car travel

60%  Electricity

1%  Rail travel

* This figure is not identical with the one published in the 2003 Eco Report, which had to

be corrected post-publication.

BUSINESS TRIPS AT WESTLB AG IN GERMANY 2002–2004

2,000 4,000 6,000 8,000 10,000

km per employee

2002

2003

2004

6,660

8,457

8,962
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Water

In 2004, specific water consumption
was up 30 percent on 2002, given that
the water used for cooling and air-
conditioning was reduced only neg-
ligibly despite the reduction in staff
numbers.

Waste

Specific waste volumes declined to
approximately the 2002 level in 2004.
There has been a shift in waste types,
however; the amount of residual
waste climbed from 188 kg per em-
ployee to 283 kg, while the volume of
separately collected waste paper
dropped from 245 kg to 112 kg per
employee.

Paper

In 2004, WestLB AG’s domestic op-
erations used 193,305 kg of printing
and copy paper, of which 75 percent
was recycled paper. Each employee
thus used 50.4 kg of paper or approx.
10,100 sheets. Compared to the 60.4
kg used per employee in 2002, paper
consumption was reduced by 17 per-
cent.

Management Core Business Employees Society Environment Data and Objectives

SPECIFIC WATER CONSUMPTION AT WESTLB AG IN GERMANY
2002–2004

40 80 120 200

Litres per employee/day

2002

2003

2004

130.2

182.5

170.1

160

SPECIFIC WASTE VOLUME AT WESTLB AG IN GERMANY
2002–2004

120 240 360 600

kg per employee

2002

2003

2004

433

529

445

480
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Objective

Strategy

Development of specific sustainability 
strategies for all relevant business units

Implementation of uniform compliance 
standards in all business units

Consistent implementation of Equator 
Principles in project finance

Worldwide introduction of environmental 
and social purchasing criteria

Stakeholder Dialogue

Intensification of the dialogue with society

Incorporation of stakeholder requirements 
in the sustainability strategy

Translation of the International Finance 
Corporation’s (IFC) Safeguard Policies into 
Performance Standards

Creation of awareness and motivation for 
sustainable development among employees

Project

Joint development by the business units and Sustainability
Management

Development of an umbrella policy and other sector-specific
concepts

Alignment of compliance monitoring and money laundering
prevention with new legal requirements

Expansion of training activities for employees

Training of all new employees and refresher courses for 
employees working in project finance

Development of an IT based analysis tool for Equator 
Principles projects

Group-wide introduction of an Intranet tool

Development of a concept for the use of NGO know-how in
the planning of project finance

Coordination, review and testing of purchasing criteria for 
office materials

Development of criteria for the purchasing of other products

Answering inquiries; participation and lectures at events by
WestLB employees

Setting up of an NGO forum

Setting up of a Sustainability Advisory Council

Review of the draft of the IFC Performance Standards, 
development of a WestLB position and involvement in the 
discussion at the IFC

Development of training and awareness-creating measures for
all employees 

Joint event organised by WestLB and the MiMoNa Initiative
(employee motivation for sustainability) of Bundesdeutscher
Arbeitskreis für umweltbewusstes Management (B.A.U.M. –
German Working Group for Environmentally Conscious 
Management)

Deadline

12/2006

12/2006

Ongoing

Ongoing

03/2006

08/2005

12/2005

12/2006

12/2005

12/2006

Ongoing

07/2005

10/2005

12/2005

09/2005

11/2005

Our Sustainability Programme
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Objective

Environmental Protection

Inclusion of foreign branches in the collection
of consumption data

Reduction of electricity and heating energy
consumption in WestLB’s seven largest 
buildings in Germany and in London

Reduction of fresh water consumption and
wastewater in the kitchen of the Düsseldorf
canteen

Revision of the waste management concept

Stabilisation of the percentage of organic
food used in the canteens

Employees

Enabling employees to put WestLB’s new
business model into practise

Position WestLB as a family-friendly 
employer

Increase the share of women in qualified 
specialist positions to 30 percent

Group-wide employee satisfaction survey

Project

Check whether the SoFi software is suitable for collection 
of international branches or development of alternative data
collection tools

Global data collection

Use of A4 posters to make employees aware of the best 
possible use of heating, air-conditioning and light

Ecological building check based on a specifically produced
catalogue of criteria and benchmarks for the ecological 
assessment of buildings 

Use of new dishwashers (X-Streamtex, state of the art)

For personnel-related reasons, this measure, which was 
originally planned for 2004, could not be implemented and is
now again on the agenda for 2005

Employee information activities on organic food

Launch of the Talent Management Project, which includes the
following components: Leadership Development, Successor
Planning, Career Paths for Functional and Executive Staff

Participation in the “Work & Family” audit of the non-profit-
making Hertie-Foundation

Refinement of the Equal Opportunities Plan

Group-wide employee survey

Deadline

12/2005

12/2006

12/2005

12/2006

12/2005

12/2005

12/2006

12/2005

06/2006

12/2006

12/2006

Management Core Business Employees Society Environment Data and Objectives
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WestLB Sustainability Report 2005

The 2005 report is the first Sustainability Report of the WestLB Group. 
WestLB AG — which accounts for 85.2 percent of the Group’s total assets and
is thus the largest Group company — published detailed reports on its envi-
ronmental protection activities on the Internet already back in 2001, 2002 and
2003. 

The present report generally refers to the WestLB Group. Going forward, we
intend this Sustainability Report to cover the other subsidiaries included in the
consolidated financial statements (see below). Key figures and historical data
are shown for fiscal years (calendar years) 2002, 2003 and 2004 but have not
yet been consolidated for the whole Group in all areas. Environmental and so-
cial data, for instance, refer only to WestLB AG’s German branches (48 percent
of the WestLB Group’s headcount).

This report is the first report by a German financial services provider to be pre-
pared in accordance with the Global Reporting Initiative’s Sustainability
Reporting Guidelines (GRI). An index shows how we have met these requirements
(cf. back cover flip page). We also derived important input from the interviews
with selected stakeholders held before the preparation of the present report.
Some of the key statements from these interviews are published in the report;
a summary of the results is provided on the Internet. A more systematic ap-
proach to collecting and assessing stakeholder requirements is planned for the
coming years.

More information on WestLB, e.g. on the structure of the WestLB Group or on
the subsidiaries of WestLB AG, is provided in the latest Annual Report, which
is available on the Internet.

WestLB’s main subsidiaries include WestLB International Luxembourg, Westdeutsche 

ImmobilienBank, WestLB Ireland, WestLB Covered Bond Bank, WestLB (Italia) Finanziaria,

Banco WestLB do Brasil.

About This Report

1 www.globalreporting.org

2 www.westlb.com > About us 

> Sustainability > WestLB in dialogue

3 www.westlb.com > Investor Relations 

> Financial Information 

> Financial Reports

1

2

3

GRI Report Content (Key Indicators) Page

1.1 Vision and strategy 2/3, 7–11

1.2 Statement by the CEO 2/3

Organisational Profile

2.1 Name of the company 4

2.2 Major products and services 4/5

2.3 Company structure 4/5

2.4 Major business areas 4/5

2.5 Countries in which the company has operations* 5, 35, AR 9

2.6 Ownership structure 5

2.7 Markets served 35, AR 9

2.8 Scale of the company 4/5

2.9 List of stakeholders 13

2.10 Contact person for the report 56

2.11 Reporting period cover page 2

2.12 Date of most recent report cover page 2

2.13 Boundaries of the report  cover page 2

2.14 Significant changes cover page 2

2.15 Joint ventures, subsidiaries, etc. in the report cover page 2

2.16 Restatements of information cover page 2, 51

2.17 Decisions not to apply GRI principles not applicable

2.18 Criteria/definitions for costs and benefits* 7, 10/11, 28

2.19 Changes in measurement methods cover page 2, 51

2.20 Accuracy and completeness of the report* cover page 2, 11, 13

2.21 Independent assurance of the report none

2.22 Access to additional information entire document

Governance Structure and Management System

3.1 Governance structure, including responsibilities for sustainability 9

3.2 Independence of the Supervisory Board 8

3.3 Expertise of the Executive Board in terms of sustainability issues 9–11

3.4 Board-level processes for monitoring environmental,
economic and social risks and opportunities 9

3.5 Linkage between executive compensation and achievement 
of the company’s sustainability goals not intended at WestLB

3.6 Organisational structure for sustainability policy 9

3.7 Corporate mission and values 5, 7, 28/29, 37

3.8 Shareholder recommendations to the Managing Board 57

3.9 Identification of stakeholders* 12/13

3.10 Consideration of stakeholder interests 12/13

3.11 Stakeholder feedback 12/13, 18, 22

3.12 Use of feedback from stakeholders 9, 17/18, 23

3.13 Consideration of the precautionary 
principle 9–12, 17–22, 25, 33, 36/37

3.14 Participation in external initiatives 4, 13, 17

3.15 Memberships in industry and business associations 4

3.16 Management of upstream and downstream impacts 
(e.g. supply chain management)* 11

3.17 Management of indirect impacts 9–11, 18–22

3.18 Changes involving locations of operations or activities 4, 16

3.19 Sustainability programmes and procedures 10–13, 18–22, 31, 42, 54/55

3.20 Certification status pertaining to sustainability mgmt. systems 57

Economic Performance Indicators

EC1 Net revenue 5

EC2 Geographic breakdown of markets 2/3, 16, 18, AR 9, AR 35

EC3 Costs of all goods, materials and services purchased 57

EC4 Contracts paid on-time in percent 11

EC5 Employee compensation  (wages, social benefits) 33, 48, 50

EC6 Distributions to providers of capital 48

EC7 Changes in retained earnings* 48

EC8 Total sum of all tax payments by country* 37, 48

EC9 State subsidies/grants by country 37

EC10 Donations to community and civil associations 38/39, 48

Environmental Performance Indicators

EN1 Total materials use other than water, by type 44, 53

EN2 Utilisation of waste materials* 44

EN3 Direct energy use (according to primary source) 51

EN4 Indirect energy use not applicable

EN5 Water use 53

EN6 Land areas used in biodiversity-rich habitats 57

EN7 Major impacts on biodiversity 17–19

EN8 Emissions of climate-relevant gases 45, 52

EN9 Ozone-depleting substances not applicable at banks

EN10 NOx, SOx, and other significant air emissions not applicable at banks

EN11 Waste volume by type and method of disposal 53

EN12 Significant discharges to water by type only sanitary sewage

EN13 Significant spills of chemicals, oils, etc. none

EN14 Environmental impact of services 15–22, 24/25

EN15 Recycling of products 44

EN16 Fines for non-compliance with legal environmental regulations 42

Social Performance Indicators: Working Conditions

LA1 Breakdown of workforce by region 5

LA2 Workforce fluctuation and job creation by region* 30, 49

LA3 Percentage of employees represented by trade unions or 
covered by collective bargaining agreements* 50

LA4 Consultation with employees in operational decisions 30, 50

LA5 Documentation of occupational accidents and diseases* 50

LA6 Formal committees on health and safety issues 33

LA7 Injuries, absentee rates and work-related fatalities* 50

LA8 Principles and policies on HIV/AIDS 57

LA9 Training hours by employee category* 50

LA10 Principles and policies on equal opportunity 28–30

LA11 Composition of Senior Management and the Managing Board 
(gender/culture) 3

Social Performance Indicators: Human Rights

HR1 Principles and policies on monitoring human rights 17–20

HR2 Consideration pertaining to investments/procurement* 17–20

HR3 Principles/policies in respect of the supply chain* 11

HR4 Principles and policies for preventing discrimination 19, 28/29

HR5 Assurance of freedom of association within the company* 50

HR6 Principles/measures related to the prevention external: 19
of child labour internal: not applicable at banks

HR7 Principles/measures related to the prevention  external: 17–20
of forced labour* internal: not applicable at banks

Social Performance Indicators: Society

SO1 Policy on managing impacts on areas affected by activities 9–13, 36/37

SO2 Principles/measures related to the prevention of corruption 36/37

SO3 Principles/measures rel. to political lobbying and contributions 37

Social Performance Indicators: Responsibility for Products and Services

PR1 Principles related to health and safety of customers* 36/37

PR2 Principles/measures related to product information and 
labeling 18–21, 24/25

PR3 Principles/measures related to consumer privacy* 36/37

AR Annual Report 2004

* No complete presentation as per GRI criteria or only examples

Index according to GRI (Global Reporting Initiative)

WestLB Sustainability Report 2005 57

Implementation of the Ten Principles of the Global Compact

United Nations Secretary-General Kofi Annan’s initiative for a “global pact” (Global Compact) is designed to intensify the 

cooperation between the United Nations (UN), labour and civil society for more effective implementation of the UN’s key 

objectives. The Secretary-General asks companies to embrace, support and enact, within their sphere of responsibility, ten

principles derived from the UN’s key objectives:

Principles of the Global Compact Examples of implementation at WestLB

Human Rights

Principle 1 Businesses should support and respect the protection of international human rights 
within their sphere of influence; and

Principle 2 make sure they are not complicit in human rights abuses.

Labour

Principle 3 Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining; as well as for:

Principle 4 the elimination of all forms of forced and compulsory labour;

Principle 5 the effective abolition of child labour; and

Principle 6 the elimination of discrimination in respect of employment and occupation.

Environment

Principle 7 Businesses should support a precautionary approach to environmental challenges;

Principle 8 undertake initiatives to promote greater environmental responsibility; and

Principle 9 encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption

Principle 10 Businesses should work against corruption in all its forms, including extortion and bribery.

2.21 Independent assurance of the report: None. For time reasons, the present Report has not been verified externally. This

is being considered for the next report.

3.8 Shareholder recommendations to the Managing Board: All WestLB shares are held by six institutional shareholders,

who all sit on WestLB’s Supervisory Board. Shareholder recommendations are thus made to WestLB’s Managing Board

in the context of the Supervisory Board’s advisory activity.

3.20 Status of certification pertaining to environmental and social management systems: Certification to EMAS/ISO 14001

as well as a “Job & Family” audit are being prepared.

EC3 Cost of all goods, materials, and services purchased: These costs totalled EUR 601 million in 2004.

EN6 Land owned, leased, or managed in biodiversity-rich habitats: None. As a financial service provider, we use only 

office buildings in urban environments and have therefore no direct influence on biodiversity-rich habitats.

LA8 Description of policies or programmes on HIV/AIDS: Most of WestLB’s employees work in Europe and are therefore

affected by this global problem only in isolated cases. Given that the Sustainability Report addresses only the most

relevant topics for the Group, HIV/AIDS are not covered by the report.

Information on GRI Core Indicators Not 
Presented in This Report

Page

5, 17

17–22

30, 50

17 (under the Equator Principles)

19

28–30

16–22, 41–45

17, 24/25

22

36/37
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